'I'HE Issue No. 19, DECEMBER 2022 www.unabcec.co.ug

GONTRACGTOR:

This magazine is a publication of Uganda National Association of Building and Civil Engineering Contractors (UNABCEC)

FOCUS ON INDUSTRY REGULATION
'. 'E

b

CLASSIFICATION OF
CONTRACTORS: Aray of | |
hope in the industry.

UNREALISTIC BID
REQUIREMENTS
Frustrating local contractors. y

i o

-ﬁ?ﬂ:

J““ | W [ R




ﬂ} MEMBER DISCOUNT
PROGRAMS

UNABCEC

UNABCEC’s Membership Discount Programs provide members with access to high-
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on heavy equipment to affordable financing, to construction supplies and
management solutions, UNABCEC has partnered with some of the best providers to
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When it comes to your company's bottom-line, your membership in UNABCEC pays
dividends. These value added discounts will give you the competitive advantage.

Visit our website www.unabcec.co.ug or contact the Secretariat on 0392 795036 to learn
more about these programs.
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Local contractors
on FACOP:What

great news!

he news that genuine con-
Ttractors under UNABCEC have

been contracted for works on
the EACOP and related projects can-
not be ignored. This news justifies all
the advocacy that the association,
through its leadership, has put up
for years. A few years ago, this was
only a dream. All Ugandans were ac-
customed to, was big construction
projects being awarded to big inter-
national firms.

In our article, EACOP: UNABCEC ex-
cited government-contracted member
firms for works, you will learn that 10
construction firms are undertaking
this work which is a
big boost to the as-
sociation. This shows
that the govern-
ment is commit- 'F:
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ted to the Local Content Policy but
even more important that the fight
of our great association is not in vain.

As we celebrate this milestone and
more that were revealed during the
29th Annual General Meeting, we
should now know that more than
ever, we cannot relent on the fight for
recognition. That our local contrac-
tors can also be capable of delivering
big works when given a chance. Let
us resolve to speak up about Local
Content Policy as and when we
get a chance. The fight belongs
to all of us, the win is for all of us!
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Who we are

Uganda National Association of
Building and Civil Engineering
Contractors (UNABCEC) is a non-
profit, non-political, member-driven
Association that brings together
Genuine Contractors, and other
Companies and Organizations engaged
in construction contracting in Uganda.
Since 1993, UNABCEC has made great
strides in improving performance in
the Construction Contracting Sector
by championing better regulation and
enhancing operational integrity.

The association is dedicated to fostering
growth and sustainability in the ever-
changing environment of Commercial
Construction Contractors, improving job
site safety, expanding the use of cutting
edge technologies and techniques

and strengthening the relationships
between Contractors and Clients.
Therefore, being the principle interface
between the Construction Industry on
one hand, the public, development
partners and the Government on the
other.

Membership to Certified Bodies

CONTACT US

Plot M764, Coronation Avenue.
UMA Show Grounds, Lugogo
PO Box 34046, Kampala.

Vision

To be the lead engine for growth and
development of the construction
industry in the region.

Mission

To promote and protect the shared
interests of members, and the
construction industry as a whole,
through mobilization, advocacy,
networking, and innovative service
provision.

Core Values
- Integrity and honesty.
- Transparency and
accountability.
- Commitment.
- Client
orientation.
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- Professionalism.

Our Services
1.Lobbying, advocacy & representation

2.Capacity building

- Education and training.

- Graduate training program.

- Member discount programs.

- Supporting strategic partnerships.
- Business recommendations

- Unabcec sacco.

- Maintaining a database of
construction workers

3. Information sharing & networking

- The contractor magazine.

- Tender portal.

- Resource library.

- Networking events.

- Online membership platform

4. Business advisory and
visibility promotion

- Members' projects monitoring.
- Dispute resolution.

- Maintaining a members'
projects gallery

- Maintaining a database of
genuine contractors.

5. Research & development

International Partners
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President’s Message

JAMESONE OLONYA

Gov't must ensure domestic participation
in the construction sector

the National Local Content Bill is

delayed, as the participation in pub-
lic procurement by Ugandan-owned
companies remains at the mercy of
their counterparts. Going by the 2019-
2021 UNRA statistics, it is a case that
demonstrates that 83% Value of Works
Contracts (i.e. 100% Development Proj-
ects and 99% Rehabilitation Projects)
goes to foreign contractors, and the
balance 17% value of works contracts
is shared between national and resi-
dent contractors.

It is strange that the enactment of

Construction industry must be
intentionally viewed

For the shared interest to engender
National Transformation and Develop-
ment, the construction industry must
be intentionally viewed as an essential
and critical asset for the vibrancy of
the economy. Because construction is
the integral component of both public
and private infrastructures’ advances,
the sector is a major success pillar that
stimulates and demonstrates sovereign
sturdiness and effectiveness; a mani-
festation of vigorous national culture,
politics, economics, social, legal and
environmental health.

Importantly, the attendant foreign
currency flight aside, in Uganda,
the construction sector accounts
for over 12% of the country’s GDP,
second after agriculture. Hence,
the industry is a huge employer
and a fundamental contributor

to Uganda's transformation and
development. It is with these
in mind that UNABCEC urges
the government to ensure
effectual domestic
participation in con-
struction. Whereas the
original intention of
Buy Uganda Build

Uganda (BUBU) and local content poli-
cies encompasses these outlooks, it
remains arguably difficult to achieve
the intended objective due to lack of
a robust and effective national regula-
tory framework/standards.

Sovereignty scaling

As an association, UNABCEC
remains the voice of genuine
players in Uganda’s construc-
tion sector and advocates
for scaling a sense of sov-
ereignty that engenders
responsive/friendly foreign
policy for providers. Other-
wise, construction contrac-
tors, particularly the national
providers, continue to com-

pete with foreign and/ i
or“indigenized”

foreign

firms, r

which .ff

come

with |Ir

better financial strength and techni-
cal capabilities—owing to support
from their home governments, which
gives them an advantage. UNABCEC
observes specifically that the major is-
sues limiting the development of the
local construction industry can be cat-
egorized into these three chal-
lenges; policy gaps, work
continuity and delayed
payments, for which the
Association has already
proposed related in-
terventions, reiterated
as such:

Policy gaps

1. The lack of regulation
has relegated this
para-

3
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mount industry to rely heavily on the
services of foreign firms and briefcase
companies at the expense of the
genuine nationals. This threatens the
country’s economic growth and bal-
ance of payments position, and it does
not help to address the issue of many
unemployed youth.

2.The delayed enactment of the Na-
tional Local Content Bill has limited the
participation of Ugandan-owned com-
panies in public procurement. It shall
be recalled that in 2017, the Public
Procurement and Disposal of Public As-
sets Authority (PPDA) issued guidelines
on preference and reservation schemes
to place priority on employment of
Ugandans, procurement of Ugandan
companies, and use of local goods in
undertakings where public funds are
being used. The guidelines granted
priority of sub-contracting a portion

of the contract won by a foreign com-
pany to suitable Ugandan companies.
Astonishingly, however, after close to
five years, the country has no credible
count of the success that the policy
has gained in realizing its intended
objective.

Work continuity challenges

The national policy leaders seem
totally unconscious of the necessary
principles and strategies to create im-
pactful avenues for national makeover
and progress. Perhaps they are more
inclined to the adage “get into a goose
and get out the golden eggs’, utterly
oblivious of the life of the “Poor Bird".
The cases in point include:

1. At the moment, National Contractors
are being edged out due to unrealistic
Bid Quialification Requirements. Particu-
lar reference is made to among others,
the requirement of Annual Turnover
and Technical/Works of similar nature
(being more than twice or thrice the
value of works being procured) Bank
Guarantees (which are very expensive
compared to Insurance Bonds that
serve the same purpose), Advance
Guarantees (which adds insults to the
already injured cash flow challenges,
especially National Contractors)—to
mention, but a few.

2. Lotting/clustering of projects has

made the procurement situation
worse; evidently, it has served to deny
local contractors a chance to gain valu-
able experience—which results into
being uncompetitive due to high re-
quirements, e.g.: Financial Competence
(i.e.: Bid, Performance, Advance Securi-
ties, etc.) and Technical Competence
(i.e.: Key Personnel and Equipment
requirements). Clustering of more than
two Municipality/City Projects into one
bid package denies local entities’ par-
ticipation—and effective operation of
fair competition and rendering the pro-
visions of Local Content Procurement
Guidelines redundant and irrelevant,
which does not rhyme with the spirit
of National Development Programmes
of the Vision 2040.

For the shared interest to engender
National Transformation and
Development, the construction
industry must be intentionally
viewed as an essential and critical
asset for the
vibrancy of the economy

3. Recently, construction providers
have been faced with skyrocketing
prices of major construction inputs,
especially, fuel, cement, reinforcements
among others. While it is true that
contractors have certain risks factored
into contract prices, these occurrences
were exceptional—the magnitude was
literally unforeseeable. The COVID-19
pandemic, Russia-Ukraine War, Ebola, et
al were the undercurrents. Hence, the
rates' bases fell prostrate to the con-
sequential higher costs of inputs. The
results: Many providers are now operat-
ing at graveyard losses, bankruptcy has
become common outcomes, and many
have lost appetite for the industry and
been forced to abandon work, and/

or subjected to fail to deliver on their
contractual obligations.

4. One would have hoped that Procure-
ment Disposal Entities would explore
means and ways to support their
“partners in the industry (i.e.: provid-
ers)”. Instead, MDA/PDEs have demon-

CONTRACTOR:

strated risk averseness and noticeable
reluctance to renegotiate running
contracts or observe the Price Adjust-
ment Clauses in eligible contracts

as provided for in PPDA Guidelines
10/2014—in dealing with such “excep-
tional circumstances”.

Take the case of the SG's letter to UNRA
vide Ref: ADMJ7/284/01 dated Novem-
ber 7 2022, in which he reiterates the
lethal/reversal advice of the Attorney
General (AG) contained in his letter

of October 5, 2022. Whereas the PS
Ministry of Works and Transport sought
the Solicitor General’s advice on how
to deal with the noticeable increased
prices of construction materials and
other inputs within the already signed
construction contracts, the AG held
evidently prejudicial consultations
with Ministry of Finance, Planning and
Economic Development (MoFPED),
Uganda Bureau of Statistics (UBOS)
and Public Procurement and Disposal
of Public Assets Authority (PPDA) on
September 15, 2022 in the Ministry

of Justice and Constitutional Affairs’
Boardroom.

5.The correct interpretation of the
PPDA Guidelines 10/2014 notwith-
standing, the AG preferred to say:
“From the legal stand point and based
on the available jurisprudence, hard-
ship, difficulty or a challenge for a party
to a contract to perform its obliga-
tions does not absolve that party from
performance of the obligations under
the contract. Therefore, an increase

in prices for inputs in fixed contracts
cannot be a ground to justify a party’s
failure to fulfil its obligations under

the contract, this being part of the
inherent risks associated with fixed
price contracting”. In other words, MDA
was guided by the AG that “Even if we
know the plight, especially. that our
people are going down in the process,
let them deliver”.

6. Suffice to say some level of reason
had been demonstrated by the Of-
fice—going by the AG’s letter vide Ref:
AG/2022/10921 dated July 15, 2022,
wherein the AG opined that”...the
principles applicable to price adjust-
ment under Regulations 39 and 40

of the PPDA (Contracts) Regulations

www.unabcec.co.ug O UNABCEC
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equally apply to framework contracts. ..
Guideline No.10 of 2014 ... paragraph
5.4 provides... for items that are subject
to constant price fluctuations, rapidly
rising prices or significant price fluctu-
ating in case of imported goods due

to changes in foreign currency, a price
adjustment provision/ escalation clause
may be included in the contract which
is to be completed within 18 months
to cater for market forces.” Accordingly,
the AG had conclusively guided that
[UNRA] is advised ... to invoke Regula-
tions 39 and 40 of the PPDA (Contracts)
Regulations, 2014 in view of the rapidly
rising prices... calls foramendment of
the contracts to make price adjustment
permissible in the contracts and to
provide for price adjustment formulas
to inform the new prices..."Thus, the
recent change of heart (while knowing
that UBOS itself rebased indices for the
same reason), is uncouth.

7.The above fundamental concerns
aside, currently the cost of financing
for local firms is over 20%, which makes
it difficult for National Providers to
compete favorably with Foreign and/
or“Indigenized” Foreign Firms. The fact
is the latter come with better financial
strength and technical capabilities, ow-
ing to support from their home govern-
ments.

Delayed payments

Delayed payments for services rendered
continues to severely hurt contractors
executing Government Projects. It is
sad some companies have not been
paid for up to two years now. One
must wonder why persons who should
have been pushers of the catalyst for
National Development should fail to
see that National Companies are at the
brink of bankruptcy—considering the
weights of accumulated bank loan in-
terests, tax penalties and obligations to
suppliers.

Interventions to support the indus-
try

In the spirit of building sustainable ca-
pacity in the local construction sector,
there is need for the Government of
Uganda and development partners to
support the industry through the fol-
lowing desired interventions:

1. Government should fast-track and
finalise the enactment of the Uganda
Construction Industry Commission
(UCICO) Bill, whose major mandate is to
regulate the industry that remains frag-
mented and dominated by briefcase
companies.

2.The enactment of the National Local
Content Bill into law should be expe-
dited to help promote employment of
Ugandans, utilization of Ugandan enti-
ties in public procurement and use of
local goods in all undertakings where
public funds are being used.

3. Government should prioritize pay-
ments for all outstanding arrears to
contractors and moving forward, al-
ways make timely payments for works
executed by contractors to reduce
challenges that come with constrained
cash flows due to delayed payments.

Delayed payments for ser-
vices rendered continues to
severely hurt Contractors
executing Government Proj-
ects. It is sad that some com-
panies have not been paid for
up to two years now.

4.To curb the issues associated with
escalating construction costs, gov-
ernment should treat the prevailing
circumstance as “exceptional and
justifiable” against which entities may
renegotiate all ongoing contracts, since
they were signed before the current
steep escalations. Accordingly,
UNABCEC proposes that moving for-

ward, a Price Variation Clause be in-
cluded in all government procurement
contracts regardless of their contract
period to cater for unforeseen circum-
stances like this—considering that Price
Adjustment does not mean gain to any
party in contract.

5. Establish a construction industry
development fund in Uganda Devel-
opment Bank (UDB) that would offer
fair and affordable financing at single
digit interest rate of say 6 — 9% Pa. In
this case, government would invest a
minimum of UGX 200Bn in UDB as a
revolving fund accessible by hundreds
of SMEs.

6. Through the respective procuring
entities, government should look into
the aspect of accepting Insurance
Guarantees issued by a local insurance
company instead of bank guarantees
with 100% reinsurer backup and to be
cleared by the insurance regulator to
curb cash flow constraints. PPDA should
also issue guidelines to all PDEs on
fair determination of bid qualification
requirements, especially on average
annual turnover and works of similar
nature on previously executed projects.
The proposal is that the requirement
should be at a maximum not exceed-
ing the estimated value of works be-
ing procured.

7.There is need to unpack the
clusters and allow each entity
to procure its own provider
to enable fair competition by

interested national and resi-
dent providers. Additionally, the
procurement process for works
funded by loans from develop-
ment partners should be gov-
erned by receiving country’s policies
and systems.

UNABCEC believes that the above-pro-
posed interventions will contribute to
more participation of domestic players
in the construction industry, to espouse
the spirit of national transformation and
development, and for which the con-
struction industry must be intentionally
regarded.

For God and My Country.

Mr. Olonya is the UNABCEC
president.
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Executive Director’s Message

ELIZABETH MUHEBWA

Classification of contractors:
A rav of hope in the indust

here is a saying that all

is fair in love and war.

However, for the industry
contributing more than 10%
of the country’s GDP, its sus-
tainability cannot be left to
this old adage.

Whereas the government has
made several attempts to sup-
port the local construction
industry, these have not trans-
lated into the desired capac-
ity. Among the contributing
factors is the mushrooming
companies competing for
construction projects yet pro-
curing entities lack the capac-
ity to authenticate the tenders
without leading to significant
delays. This, in turn, leads to
not only challenges with proj-
ect delivery, but also a lack of
continuity of business/projects
for genuine companies that
have invested in the sector in
terms of equipment and man-
power.

Good practice of public pro-
curement relies on fundamen-
tal principles of fair competi-
tion, equality and equity, and
ultimately value for money.
This builds trust and encour-
ages competition hence ef-
ficiency. Unfortunately, some
unscrupulous contractors

and procurement officers will
always manipulate the current
procurement laws for their
personal gain.

For sustainability and growth
in the construction industry,
companies need a harmonized
system that allows growth
from the lowest-ranked cat-

Good practice of public
procurement relies on
fundamental principles of
fair competition, equality and
equity, and ultimately value
for money. This builds trust
and encourages competition
hence efficiency.

egory to the highest. This
equally makes it easy for cli-
ents to identify the niche and
size of the company they are
dealing with.

The Ministry of Works and
Transport attempted to clas-
sify road contractors in 2018.
While over 200 firms collected
the application forms, only 82
applications had been submit-
ted by the deadline. Of the 36
companies that passed the eli-
gibility criteria, only 15 passed
the technical evaluation. Yet
only five applicants out of the
15 were awarded the class
they applied for. The evalua-
tion recommended only 1 firm
in Class A and placed other
reputable companies with the
capacity to execute works of
Classes A, B .and C, in the low-
est Class E.

Itis very clear that the exercise
did not meet its intended ob-
jectives. According to the min-
istry, the level of participation
was significantly lower than
the expected 782 contractors
determined by the CrossRoads
Survey of 2012 and over 1,500

CONTRACTOR: msmm

contractors that are registered on the
PPDA Register of Providers.

By any measure, it is fair to say the
classification exercise flopped and yet
its dire need still stands to date. But
among the reasons that limited the
success of this exercise include the
stringent qualification criteria, par-
ticularly the requirement on past ex-
perience, equipment ownership, and
permanent employment of technical
staff, and limited sensitization about
the system, among others.

UNABCEC, an Association of over 422
members, has maneuvered the chal-
lenges and built a classification system
in which most industry stakeholders
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NICONTRA LTD and UNRA team carry out joint measurements for field density tests, gravel thickness and width of

- =3

the Kahunga - Nyakyera - Rukoni road project

CONTINUES FROM P9

have expressed confidence. UN-
ABCEC's Membership Classifica-
tion System has stood the test
of time and as such, developers
and various procuring entities
have developed trust in our
members — “genuine contrac-
tors”who always deliver when
engaged. This system focuses
on the available capacities of
contractors.

Classification of contractors

is key in the regulation of the
construction industry, which is
highly fragmented and domi-
nated by briefcase companies.
It addresses the following chal-
lenges, among others

1. Long and tedious bidding
process by eliminating dupli-
cation of requirements hence
saving time in the evaluation
process.

2. Unpredictable and unjustifi-
able bid requirements. The
experience where require-
ments like turnover, technical
capacity are different for simi-
lar works is minimised.

3. Due diligence challenges
since it's done at the begin-

ning of the processes and
updated when applying for a
higher class, the cost of due
diligence by procuring enti-
ties is eliminated.

4. The classification helps
eliminate cases of contractors
making false claims about the
capacity, thereby enhancing
transparency and effective-
ness in budget implementa-
tion.

The classification, if supported
by all relevant stakeholders, can
supplement the government
policy of developing local con-
tent and growth of Buy Uganda
Build Uganda (BUBU) since com-
panies seeking capacity devel-
opment can easily be identified.
It is common knowledge that
the support to be rendered to
Class A is different from Class E
since the challenges are unique.

The categorization can further
be refined to the categories of
building construction, roads
and bridges, dams, irrigation
and valley dams, water supply
projects, railways and civil en-
gineering projects, and electri-
cal and mechanical projects,

Classifica-
tion of con-
tractors is
key in the
regulation
of the con-

struction

industry

which is
highly frag-
mented and

dominated

by briefcase
companies.

among others.

As the ministry plans to redo the
exercise, it is prudent that the
mentioned limitations as well as
other lessons learned from the
flopped exercise are addressed
to avoid unnecessary wastage
of resources. Key industry stake-
holders, especially associations
like UNABCEC and Uganda Asso-
ciation of Consulting Engineers
(UACE), should always be con-
sulted and involved in streamlin-
ing such industry activities,

UNABCEC supports the reg-
istration and classification of
contractors that focuses on

the available capacities of local
contractors since it serves to
promote fair and transparent
competition in the procurement
of works in the construction
industry; as well as to improve
work continuity among genuine
contractors, which is critical

for their growth. Contractors
should, therefore, take joining
their Association and categori-
zation as the only ways of being
distinguished from quack con-
tractors.

Mrs. Muhebwa is the
UNABCEC Executive Director
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HIGHLIGHTS FROM THE FIRST

Annual Built Environment

Conference

BY LINDA NABAKKA

nual Built Environment Conference

(ABEC) was held in Kampala. The
conference was organized by the As-
sociation of Real Estate Agents (AREA-
Uganda), the Institution of Surveyors
of Uganda (ISU), the Uganda Society of
Architects (USA), and the Private Sector
Foundation (PSFU) under the theme
“Net Zero" It brought together the real
estate fraternity, the public, and differ-
ent stakeholders to discuss promoting
affordable and environmentally friendly
housing projects and to promote the
construction of our built environment
with friendly buildings that save energy
and conserve the environment.

In November 2022, the first-ever An-

Uganda National Associa-
tion of Building and Civil
Engineering Contractors
(UNABCEQ) participated
as an industry partner,
with the Association
president, Mr. JamesOne
Olonya, sharing insights
on Green building during
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the panel discussion.

During the conference, Green build-
ing was emphasized as a way of giving
human beings a better quality of life
but also preserve the environment by
reducing carbon emissions and pollu-
tion. The participants learnt that we can
plant more trees, and use alternative
power generation sources such as solar
and many others.

The conference featured presenta-

tions from well-selected speakers

and addresses from experienced and

well-researched professionals in the

industry. All these and others present
engaged in exchanging, networking,

and sharing of knowledge and

s> experiences among Built En-

. vironment professionals who
included agents, contrac-
tors, developers, investors,
and policymakers.

The conference engaged
experts, researchers, manu-
facturers, investors, developers,

and colleagues in the Built Environment
with the exchange of workable con-
cepts and innovative ideas in the line of
sustainable development.

It created and exposed opportunities
available in the Built Environment Sec-
tor in the region and beyond and a
business forum for the promotion of
member’businesses and a platform for
advocating for favorable policies in the
sector as a whole.

The guest of honour, Hon Persis Namu-
ganza, the State Minister for Housing,
emphasized the need to organize hous-
ing and the environment because many
individuals are tired of living in a disor-
ganized environment.

The Conference and Expo ran for two
days and also featured a free clinic that
had sector professionals who gave free
consultation sessions to players in the
Built Environment value chain.

Ms Nabakka is the CEO AREA-
Uganda

UNABCEC President (Middle) in a panel discussion at the 1st Annual Built Environment Conference in November
2022.
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29TH UNABCEC AGM HIGHLIGHTS

commendable achievements in 2022

BY FRANCIS EMUKULE

At the 29th Annual General Meeting of the As-
sociation, two companies were awarded as out-
standing Members of 2022. These were awarded
in appreciation of their outstanding support to
the Association and continuously engaging in

the Association activities. The members selected
for this year’s award include; Rova Construction
Company Limited from the Contractors’ category,
and Steel and Tube Industries Limited from the
Suppliers’ category.

peaking during UNABCEC's
Sarmual general meeting

(AGM) at Hotel Africana,
Jamesone Olonya, the associa-
tion's president and chairman of
the board of directors, lauded
members for their efforts in the
face of challenges such as the
COVID-19 pandemic, Ebola, and
increased operating costs.

"Despite several hurdles, such
as the effects of COVID-19, global
economic woes, rising business
prices, and Ebola, the 4th Board
of Directors has registered major
accomplishments in its first year
of office," Mr Olonya stated.

Some of the
UNABCEC
Members who
attended the
AGM

The president went on to
highlight the achievements
that the Board of Directors had
registered. He noted that under
the stewardship of the Board, the
association was able to engage
the Uganda Revenue Authority
(URA) and Ministry of Finance
(MoFPED) to amend Section 26
of the VAT Principal Act to enable
government service providers to
remit Value Added Tax (VAT) only
after they have been paid.

Indeed, after unceasing en-
gagements on the same with
different stakeholders, including

the Parliamentary Committee
on Physical Infrastructure, their

efforts paid off, whereby govern-

ment service providers were
allowed to remit VAT only after
they had been paid
off upon the VAT
(Amendment) Bill
2022 being as-
sented to by H.E.
the President
onJune 2,2022,
thus becoming

an Act effective on
July 1, 2022.

In addition, funds were

also released by the Ministry of
Finance to help in the prioritiza-
tion of outstanding payments
to service providers. This mile-
stone was registered following
the association’s petition to the
Speaker of Parliament on April
27,2022, on matters of delayed
payments. They engaged the
Parliamentary Committee on
Physical Infrastructure and Hon.
Matia Kasaija, the Minister of

57%

OF PROPOSALS
TABLED WERE
ADOPTED

Finance, Planning, and Economic
Development, including a sec-
tion on procuring entities to
enable timely payments to con-
tractors.

Olonya also led an-
other delegation of
UNABCEC members
to table proposals
on the local content
bill before the Par-
liamentary Commit-
tee on Finance, Plan-
ning, and Economic
Development, where
57% of their proposals were ad-
opted by Parliament. The bill was
also passed by Parliament and is
currently awaiting approval by
President Museveni.

In his appeal to have more
contracts awarded to local ser-
vice providers, the Board also
lobbied the leadership of the
Uganda Support to Municipal
Infrastructure Development -
Additional Funding (USMID-AF)
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UNABCEC President, Mr. JamesOne Olonya (left) and
Mr. Allan Mugisha of S-M Cathan Property Consults
Ltd (right) shaking hands after signing an MoU. The
partnership is about a digital platform for construc-

tion industry workers.

program in order to ensure that a
significant number of projects are
awarded to local contractors rather
than foreign contractors by not
asking for unrealistic bid qualifica-
tion requirements

“Most projects in this program
were being awarded to foreign
companies due to the clustering
method of procurement, which
raises the bidding requirements,’
he said.

Due to this advocacy, more na-
tional providers, such as Armpass
Technical Services Ltd. and Ms.
Abubaker Technical Services &
General Supplies Limited, among
others, have been able to win proj-
ects under the USMID-AF program.

The Association has also done
well standing up for its members.
A delegation led by Eng. Ronald
Mugabi, the PMC Chairperson, met
with the Parliamentary Committee
on Finance, Planning, and Eco-
nomic Development to discuss the
government’s move to buy shares
in Roko Construction Limited as a
measure to help the debt-ridden
construction company stay in
business.

During the meeting, they also
advocated for holistic, inclusive,
and long-term solutions to save
the entire ailing sector, such as
prompt client payments, launch-
ing programs to build the capacity
of local contractors, establishing
a construction industry develop-
ment fund, and renegotiating
existing contracts signed prior to
price increases.

UNABCEC President, Mr. JamesOne OI-
onya (right) hands over the 1st Member
of the Year 2022 Award to Mr. Jonathan

Apondo from
Limited

Rova Construction Co.

UNABCEC President, Mr. JamesOne Olonya (left) signing an
MoU with Mr. Ali Jalal of Quinnz Universal Limited (Right).
The partnership will enable UNABCEC contractors to get
high-quality bitumen at a subsidized rate.

UNABCEC President, Mr. JamesOne
Olonya (right) hands over the 2nd
Member of the Year 2022 Award to Mr.
Oscar Kamukama from Steel & Tube In-

dustries Limited

Although reaching the mile-
stones did not come on a silver
platter, Elizabeth Muhebwa, the
executive director of UNABCEC, at-
tributed their ability to reach these
milestones to the association’s in-
tentional approach to translating
their vision to whichever project
they took on.

“All work has been executed

The event was sponsored by
National Cement Company Ltd,
Stanbic Bank Uganda Ltd, Prayo
sha Enterprises Ltd, KCB Bank
Uganda Ltd, Post Bank Uganda
Ltd, Xente Tech, in partnership
with Quinnz Universal Ltd, S-M
Cathan Property Consults Ltd and
UNABCEC SACCO.

and aligned to the five-fold ob-
jectives of our five-year strategic
plan 2020-2024: to strengthen
governance and management, to
develop strong membership and
collaborations, to ensure respon-
siveness to market needs in ser-
vice provision, to strengthen the
institutional resource capabilities,
and to promote visibility, advo-
cacy, and lobbying," she said.

The president also thanked the
team at the Secretariat, headed
by Ms. Muhebwa, for the com-
mendable efforts geared towards
implementing. The event was
sponsored by National Cement
Company Ltd, Stanbic Bank
Uganda Ltd, Prayosha Enterprises
Ltd, KCB Bank Uganda Ltd, Post
Bank Uganda Ltd, Xente Tech, in
partnership with Quinnz Universal
Ltd, S-M Cathan Property Consults
Ltd and UNABCEC SACCO.
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EMBRACE THE DIGITAL WAY

of managing office spending

BY ALLAN RWAKATUNGU

any companies require

team members to sub-

mit spend reports (ac-
countability) on paper. Finance
departments usually do two
things when team members need
to make business payments for
things like travel, office supplies,
entertainment — you name it.
They:

Business must go on, no matter
what— team members still need
money to get work done, and
businesses must find new ways to
ensure that their workers have the
funds they need.

This means that businesses
urgently need to adopt digital
processes for everyday spend solu-
tions: cards, mobile money, spend

controls, and analytical tools
COVID-19

that could help companies
PANDEMICFLIPPED

provide digital options to
manage their day-to-day
THETRADITIONAL
OFFICE

1.Ask team members to use
their personal funds

2.Prefund team mem-
bers' personal bank ac-

expenses and reduce the
counts.

frustration, paperwork, and
manual effort required to sub-
mit spend reports to Finance.

Team members are then
required to collect paper re-
ceipts to turn in to administrative
or finance teams. Team members
only complete accountability if
they had been careful to abide by
company policies and were lucky
enough not to lose their receipts.
This series of processes is the
norm in nearly every company
today.

Businesses are also simultane-
ously facing increased financial
pressures to tighten their belts in
a growing economic crisis. They
need to adopt spend control sys-
tems to ensure that their teams do

not spend indis-
criminately
outside of
company
policy.

A stressed
worker.

The traditional office environ-
ment is being flipped upside
down, and the Covid-19 pandemic
has accelerated this trend.
More individuals are work-
ing remotely and are no
longer able to walk
to the accounts
department.

It may still be unclear whether
the post-pandemic workforce will
be primarily remote or on-site but
filling out and manually submitting
spend reports has always been a
hassle.

So, what can businesses do to
transform their legacy payment
and finance processes into modern
digital and cashless processes?

1. Drive a digital culture - Digital
is not for IT but for your entire or-
ganisation. Cash and paper may be
laborious and prone to error and
fraud- but many people are familiar
with them. Change is hard - so the
first step is to get commitment to
a digital culture in your Finance
and Accounts teams and the entire
organisation.

2. Find the right tools and part-
ners — driving a digital culture is
just half the battle. You need to find
systems that are easy to use, safe
and secure, and fit your business
needs. One such tool and partner
we recommend is Xente — a one-
stop solution that automates pay-
ments and finance operations.

3. Invest in people. To derive
the most value in digital tools and
transformation you need to train
and skill your team.

Manual and cash spend man-
agement processes are unfeasible
in the modern era. To save time,
money and power, your organisa-
tion needs the best tools to man-
age spending and growth.

Mr. Rwakatungu is the CEO
and Founder of Xente Tech - a
financial technology company.
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WETT HIGHLIGHTS OF DIVERSITY

& Inclusion Initiatives
and Opportunities

CONTRACTOR: mm

ENG. DR. SARAH SEMYANO

o meet the challenges of
Tthe 21st Century, Diversity

& Inclusion is becoming of
importance in the engineering
profession. Uganda Institution of
Professional Engineers (UIPE) is a
professional body that brings to-
gether Engineers, Technicians and
Technologists. It recently adopted
its D&l Policy. The UIPE-Women
Engineers Technologists and
Technicians (WETT) Committee
provides leadership in women’s
participation in UIPE activities.
In showing its commitment to
Diversity & Inclusion, it highlights
its activities that are embracing
diversity and fostering inclusion.
This is through a funding partner-
ship with the Royal Academy of
Engineering — UK.

Through promotion of represen-
tation opportunities in the engi-
neering fraternity both regionally

-

‘ Uganda
Management
Institute
administratio
block
constructed
by Excel
Construction
Limited

and nationally, 20 members with
diverse backgrounds and skills have
been supported to participate in
the Federation of African Engineer-
ing Organisations (FAEO) member
hybrid events. At these events that
included webinars, physical and on-
line conferences between Nov-Dec
2022, the participants have been
able to network, share knowledge
and benchmark on issues of Arbitra-
tion, emerging technologies, the en-
gineer’s wellbeing and future trends
in engineering among others. This
in turn has increased the visibility of
a diverse and inclusive membership
that is vibrant and confident.

To cater for under- represented
categories, mentorship opportuni-
ties are being availed through firstly,
soliciting final year students in en-
gineering at tertiary institutions, for
a grant award to encourage project
innovation & development and sec-
ondly, by supporting 14 members to

upgrade membership from student
to technician and technologist cat-
egory. The participants have been
solicited from the UIPE Branches.
This is in a bid to improve services
and quality in engineering work due
to contributions from a diverse and
inclusive membership.

Lastly, for geographic inclusion
the committee is supporting UIPE
Branches through capacity building.
The plan is not only to equip them
with IT equipment but also engage
them in exploring topics of discus-
sion plus have discussion panels that
promote D&l for their social events.
With these activities the Branches
will be strengthened to carry out
meaningful D&l activities. For more
information on UIPE, please visit the
website at www.uipe.co.ug

Eng. Dr. Sarah Semyano is the
Chairperson of the UIPE-WETT
Committee.
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AMENDING THE ENGINEERS

Registration Act: Why it is timely

BY PENINAH ASIIMWE AND ENG. RONALD NAMUGERA

he Engineers Registration
TBoard (ERB) is a statutory

body established in 1969 by
an Act of Parliament, under the
Engineers Registration Act (ERA)
Cap 271, with a mandate to regu-
late and control practice of en-
gineering in Uganda. The Board
also has wide-ranging powers
to register, deregister, restore
registration, suspend registration,
hold inquiries, hear appeals and
appear as respondents against
a case brought against itin the
High Court.

In the current practice, one quali-
fies to register as an engineer, if
they are a holder of a post-sec-
ondary engineering education,
with a minimum of four years of
postgraduate work experience
under the supervision of a senior
engineer. The Vision of ERB is
excellent engineering services
offered to society and the mis-
sion is to regulate and control
engineering professionals and
their activities within Uganda
and to advise the government on
engineering matters whereas the
goal is to have a better regulated
and controlled engineering pro-
fession within the country.

ERB registrar, Eng. Ronald
Namugera, in a brief Q&A, simpli-
fies the proposed amendments
to Peninah Asiimwe. He speaks
about the proposed Bill, the
loopholes in the current Act that
it will address, its target, and
what stakeholders should expect.

Ongoing Con-
struction of
the Marriott
Hotel & Mar-
riot Executive
Apartments
Multi-storey
building by
SMS Construc-
tion Limited

=

What is the proposed Bill
about?

The Engineers Registration ACT
of 1969 that established the
Engineers Registration Board
Act is now outdated and needs
amendment to be able to
regulate engineers in the cur-
rent environment. The new Bill
(amendments) includes aspects
of training, regulation of engi-

neers, new emerging disciplines,

registration of foreign engineers
and the fact that they need to
pass on skills to local engineers,
registration of technicians and
technologists, the introduction
of a professional code of con-
duct, the introduction of tough
penalties for offenses such as
those masquerading as engi-
neers or technicians but want to

practice, among others.

What are the loopholes in the
current Act that will be closed
by the amendments?

1. The Act regulates only en-
gineers'work yet we know
that they don't work alone.
They work with other artisans
such as technicians and tech-
nologists. The new Bill will
regulate all of them, including
registering them and issuing
them certificates.

2. Currently, when one is regis-
tered as an engineer, they can
always renew their registra-
tion even if they are not prac-
ticing. In the Bill, an engineer
must show continuous pro-
fessional development and
that they are actively practic-
ing the profession.

3. The Bill'is going to introduce
a professional code of con-
duct that the Act doesn't
have. There will be profes-
sional engineering responsi-
bility.

4. The Bill is going to establish a
provision for receiving com-
plaints. If an engineer is not
satisfied with the Board, they
can complain, or complain
about a fellow engineer’s
misconduct, and whistleblow,
among others. Equally so, the
public can complain about
engineers to the Board.

5. In the new Bill, penalties for
offences have been classified.
The current Act, generalizes
offences such as if one is
caught in an offence, they are
liable to punishment. The Bill
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“The government as the first
stakeholder, and the public
(as consumers) should ex
pect a very well-regulated
engineering practice in the
country that will deliver
adequate and good
quality engineering goods,
works, and services delivered
to society. This also includes
improved quality of
infrastructure in the country.”
Eng. Ronald Namugera, ERB

categorises offences and pun-
ishment for one of them.

Whom does the proposed Bill

target?

Everyone! The public as the con-

Our Mission:
To provide customer focused quality, efficient and effective Construction
and civil Engineering works at affordable cost within the specified time frame

Our Vision:

registrar

Founded in 2005 in Uganda

With 19 Years of Experience
(CIVIL WORKS)

sumers of engineering work,
stakeholders, the engineers that
deliver the work, (including tech-
nicians, technologists), contrac-
tors, consultants, among others.

What should stakeholders ex-
pect?

First of all, the government as the
first stakeholder, and the public
(as consumers) should expect a
very well-regulated engineering
practice in the country that will
deliver adequate and good qual-
ity engineering goods, works, and
services delivered to society. This
also includes improved quality of
infrastructure in the country.

The deliverers of engineering
works, contractors, and con-
sultants, will benefit from an
amended Law that is now aligned
with modern engineering prac-
tice. Engineers will be recognized
for their work professionally; the
public will be able to hire compe-

“To become a leading household/ industry Name in providing Building and
Civil Engineering services in the Sub-Saharan region”

SAMPLE OF BUILDING CONSTRUCTION PROJECTS EXECUTED

CONTRACTOR:

tent engineers who are obligated
to professional development and
harness new technologies in the
engineering profession.

The code of conduct will ensure
there is professional traceability
and accountability, elimination of
quack engineering professionals,
and reduce early deterioration of
infrastructure and accidents.

MORE ON THE PROPOSED
AMENDMENTS

The Gaps

The amendment of the Act will
close the following gaps: The Act
is to be harmonized in line with
the 1995 Constitution of the Re-
public of Uganda.

1. Introduction of an appropriate
code of conduct and ethics for
all engineering professionals
to strengthen the regulatory
framework for the practice of
engineering and enhance pro-

TECHNO THREE UGANDA LIMITED

OUR CORE AREAS OF EXPERTISE
1. BUILDING AND CONSTRUCTION
2. ROAD WORKS & BRIDGES

3. WATER ENGINEERING WORKS

Address and Contacts
Plot 4159, Bbira - Busiro Sub County
Block 306. Wakiso District,Uganda
Tel: +256 — 200 9000 440 / 0756333991
Email: techno3ugltd72@yahoo.com
Website: www.technothreeug.com

CONSTRUCTION OF SOROTI MAIN
MARKET

CONSTRUCTION OF BIISO MAIN
MARKET IN BULIISA DISTRICT

CONSTRUCTION OF A HOSTEL FOR
SESEMAT AT NATIONAL CENTRE

AT KOLOLO SSS, KAMPALA
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fessional responsibility, traceability
and accountability.

2. Make registration an obligatory re-
quirement for practicing engineering
in Uganda.

3. Provide for devolution of engineering
functions from the central govern-
ment to the local governments and
to the private sector.

4. Provide for an Engineers Registration
Board as a semi — autonomous statu-
tory body.

5. Provide for a full-time Registrar (CEO)
superintending over a full-time secre-
tariat to ensure more effective regula-
tion of the profession to the full man-
date as provided for in the law.

6. Introduction of Continuous Profes-
sional Development (CPD) as a re-
quirement for being retained on the
Register in professional practice.

7. Recognise and regulate the practice
of allied professionals and semi-
professionals namely technicians,
technologists.

8. Oblige employers in both public and
private sectors to observe and en-
force registration requirements
for all engineering professionals
employed at all levels.

9. Provide for Mutual Recognition
and free movement of Engineering
Professionals across the EAC Partner
states in line with the signed Mutual
Recognition Agreement (MRA).

What is in it for stakeholders?

Considering the above gaps, the Engi-
neers Registration Board, jointly with
MOWT and the Uganda Institution of
Professional Engineers is hopeful
that the Act will achieve the
following:

1. Amend the Engineers
Registration Act, Cap.
271, established in 1969.

2. Provide for mandatory
registration for practicing
engineers, technicians, and
technologists.

3. Provide for regulation of engineering
firms, consultancies, and companies.

4. Provide for the functions of the Board
of ERB.

Ongoing road construction works by Abubaker Technical Services & General
Supplies Ltd.

5. Provide for the establishment of a
full-time secretariat.

1600

REGISTERED
ENGINEERS IN THE
COUNTRY.

6. Provide for engineers’ profes-
sional practice, conduct,
oath, and ethics.

7. Introduce con-
tinuous Professional
Development vital for
professional growth,

considering new and
evolving technologies.

8. Legalize the Board's Associa-
tion/Collaboration with other inter-
national and regional engineering
bodies.

9. Provide for ERB regulations to opera-
tionalise the ERA.

10. Introduce an annual practicing license
for all professionals governed by the
Act, and provide for other related
matters.

The ERA amendment Bill will help:

1. Roll out engineering regulations for all
national engineering activities.

2. support continuous capacity enhance-
ment to guarantee quality of engineer-
ing services in Uganda.

3. Reduce on engineering risks while in-
creasing safety.

4. Reduce on engineering materials, works
and service costs while increasing ser-
vice delivery.

5. Make it compulsory to register all engi-
neering professionals, unlike now that

()
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‘ Other useful information to stakeholders
While the amendment process is on- ERB for implementation.
rge0|inS(_tgérseodme achievements have been 10 The Board commenced the ac-
9 ’ creditation of engineering CPD
1. ERB jointly with MOWT, UIPE, UACE, trainings to be offered by UIPE,
UNABCEC, and other stakehold- UACE, UNABCEC, and any other
ers finalized RIA report for the ERA interested training institutions.
Amendment 8ill 2021. 11. The Board is currently reviewing
2. ERB and UIPE jointly reviewed and the ERB engineering scale of fees
approved the Engineers registration for a final approval.
assessment process and guidelines . . .
; A 12. Temporary Registration applicants
to ease the registration processes. : . )
not registered in their home
3. The ERB has commenced the regis- countries can be registered by the
tration process for new engineering Board through the direct applica-
disciplines eg. Chemical, Petroleum, tion method where they undergo
Software etc. a full registration process. This is
4. The Board has also resolved to take mten@ed to help regulatg I
: . monitor foreign engineering pro-
on technical reports on major func- ) ;
: . : fessionals in the country.
tions (of the engineering branches)
where the applicant has been in- 13. The ERB Amendment Bill is not
volved. limited to only registration, it en-
5. Final draft ERB regulations have compasses:
been prepared by ERB to operation- I, Training and practice.
alise the ERA. o -
Il.  Monitoring structured training of
6. Final guidelines on minimum quali- pupil Engineers during practice.
fications for engineering registration .
lll.  Structured training strategy for
has been developed and approved ) )
by ERB. engineers as they register.
) . : IV.  Legal backup for NCHE, ERB, and
7. Policy paper on minimum require- }
) : UIPE to work together to accredit
ments for engineering degree o .
institutions and academic pro-
course has been developed and ap- ams
proved by ERB for implementation. 9 '
) o 8. Policy paper on structured gradu- v E;Or:d“e;nffer lvr\:istaef;g:ctto ensure
registration is voluntary. ate training program has been p .

. Cater for funding options for ERB. developed and approved by ERB for | VI.  The Board is now proud to have
Currently, the funding/facilitation for implementation. hit a cumulative number of 1,600
enforcement is low/lacking. 9. Continuous Professional Develop- reglstereq ENgineers, a‘good

: o progress in the regulation of the
7. Task the Ministry of Works and Trans- ment policy and guidelines have — : (ol
gineering profession.
port to sensitize the public on regis- been developed and approved by
tration of engineers.

. Strengthen enforcement mecha-
nisms for engineers, technicians,
technologists, engineering firms,
consultancies, and companies in the
engineering industry.

For more information about
registration, contact ERB
Secretariat on 0393 -194942 or
admin@erb.go.ug or visit the
website - www.erb.go.ug
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PICTORIAL

UNABCEC 2022 ACTIVITIES
IN PICTURES

UNABCEC was represented by members and the
Secretariat during the rebasing of the Construc-
tion Sector Index at UBOS

UNABCEC delegation with the Minister of Finance, Hon. Matia Ka-
saija after the meeting on delayed payments of contractors.

3 ri

= = Vfi=h ' 8 -_—
| € UNABCEC delegation appearing before the Parliamentary Committee on
Uganda International Buildcon 2022 Finance, Planning, and Economic Development on 14th July 2022 to discuss
in August 2022 Government’s move to buy shares in Roko Construction Limited.

]

| UNABCEC President, Mr. JamesOne Olonya_pre-
sented a paper about “Engineering over the next

. . - o 50 years” on 9th December 2022 at the National
UNABCEC Board Members with the Ambassador of Ethiopia af- Technology Conference 2022 where UIPE cel-

ter a meeting to discuss matters of mutual interest ebrated their 50th Anniversary

2
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Meeting with the Arua DLG Leadership: Mr. Simon UNABCEC team meeting the Assistant CAO of Gulu DLG,

Ababo, the Deputy CAO (M) and Mr. Wakabi Erisa, the Se- My, Oryem Auric (L) at the District Headquarters on mat-
nior Procurement Officer (L) at the District Headquarters  ters of mutual interest

UNABCEC exhibiting at the PPDA Business Expo in July | > A
2022 on 2nd June 2022 to discuss issues affecting contractors

UNABCEC Board Members with a Consultancy team from the European Union discussing matters of mutual coop-
eration

UNABCEC President (right) moderating a Panel Discus- tary Committee on Finance, Planning, and Economic
sion on Infrastructure and Transport at the 2nd Uganda  Development on 27th July 2022 to discuss the National
- Europe Business Forum in October 2022 Local Content Bill

)¢
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HOW VAT CASH BASIS

accounting will cushion contractors
against delayed gov’t payments

or decades, many Ugandan
rconstruction firms and con-

tractors have crashed out of
business. While some of these
have poor business manage-
ment practices to blame for their
predicament, many have been
unfairly forced to close due to an
indiscriminately burdensome tax

regime that sinks businesses into
unavoidably hefty loans which
threaten business survival.

Sadly, most of the victims of the
cruel tax system are those who
supplied government, which by
default is the biggest client of
the construction industry. The
dilemma of such companies is

BY RICHARD KINTU

that while the government is the
biggest client of the construction
industry, it is notorious for delayed
payments, with firms sometimes
going years with unsettled in-
voices for their supplies to the
government.

The ugly reality, however, is that
while the government delays to

24
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settle its own obligations to suppli-
ers thus denying them the much-
needed revenue, it has been tough
on the issue of tax compliance to the
point of throwing many companies
into distress.

UNABCEC complains

Tired of this insensitivity on the
government’s side, genuine contrac-
tors under their umbrella, Uganda
National Association of Building and
Civil Engineering Contractors (UN-
ABCEQ), petitioned government
to level the field so as to save
the construction industry.

Precisely, UNABCEC ap-
proached the government

on different fronts, including
among others, pushing for

the expedition of settlement of
contractors'invoices to changing the
law to give contractors a leeway to

2

2%

INTEREST URA
CHARGES ON TAX

ARREARS.

CONTRACTOR: s

Sadly, most of the victims
of the cruel tax system are
those who supplied govern

ment, which by default is the
biggest client of the
construction industry.

pay taxes on a cash accounting
basis as opposed to the insen-
sitive accrual basis method.

Available records for in-
stance show that on
May 11,2022, UNABCEC
highlighted to the Parlia-
mentary Committee on
Physical Infrastructure the
burden the contractors were
going through at the hands of
Uganda Revenue Authority’s
tax policies.

" .. irrespective of the above
persistent challenge, Uganda
Revenue Authority (URA) is

continuously harassing our
members on account of delay
to remit Value Added Tax (VAT),
with penalties and a monthly
2% interest on tax arrears,’

read the letter authored by
UNABCEC president Jemesone
Olonya and the executive direc-
tor, Elizabeth Muhebwa.

And referring to the accrual
accounting method, the UN-
ABCEC bosses added; "URA
demands remittance of VAT
immediately after generating
an e-invoice or risk incurring
interest”

UNABCEC told Parliament that
such treatment was unaccept-
able since government was

as equally not quick at paying
the contractors for projects
executed; forcing them to run
into heavy debt to try and stay
in business.

“This is yet additional strain on
our members’ cashflows and

OMNE STOP CENTRE FOR
SMART WATER AND
SOLAR ENERGY
SOLUTIONS |
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forced some of their accounts
to be seized/frozen by URA and
run into receivership. Other
members have failed to get
Transactional Tax Clearances
from the entity, denying taxpay-
ers a chance to do business
fairly” UNABCEC told

Parliament.

Petitioning the Speaker

But before petitioning Parlia-
ment, UNABCEC had petitioned
the Speaker, Anita Among, on
April 27,2022, seeking a change
in the laws to allow contractors
to be taxed on a cash basis.
The petition to the Speaker
followed an earlier one to the
Ministry of Fianance, where
UNABCEC met with minister
Matia Kasaija seeking approval
of funds to clear government’s
debt obligation to the contrac-
tors to cushion them against
challenges which had been
exacerbated by the Covid-19
pandemic at that time.

UNABCEC revealed that by that
time, its members demanded
billions of shillings from gov-
ernment, with Uganda Na-
tional Roads Authority (UNRA)
alone owing contractors up to
Shs500bn since January 2021.

As we speak Ugandan contrac-
tors have a reason to smile fol-
lowing a 2022 tax amendment
that will potentially save very
many construction businesses
from the risk of crashing. This
lifeline was revealed by Hafsa
Seguya, the Supervisor Tax
Literacy at Uganda Revenue
Authority (URA). While address-
ing contractors during a sensi-
tization webinar organised by
UNABCEC, Seguya revealed that
government amended Section
26 of the VAT Act to include a
provision where contractors
can now apply to be taxed un-
der the cash basis accounting
regime as opposed to accrual
basis.

She explained that cash ac-
counting basis is premised in
Section 26 of the VAT Act and

in simple terms means it allows
tax-paying entities to only pay
taxes once they receive payment
for services offered or goods sup-
plied. This is unlike accrual basis
which puts a tax payment obliga-
tion on an entity as soon as an
invoice is raised; regard-
less of receipt of
payment for the
same invoice.

As per subsec-
tions (1) and (2) of this new
law, beneficiaries of this amend-
ment are taxable persons whose
annual value of taxable supplies
does not exceed Shs200 million
shillings and who have applied to
URA to account for tax purposes
on a cash basis.

UNABCEC voice finally pays off

Explaining the rationale of the
new amendment, David Rusoke,
from URA’s domestic taxes depart-
ment, explained that government
was forced to change the law
after a host of taxpayers — espe-
cially led by contractors and other
suppliers to government — com-
plained about the loopholes in
the accrual method of account-
ing.

According to Rusoke, suppliers of
government were concerned that
URA was expressly taxing them for
government supplies for which
they had not yet received any
payment. He thus thanked UNAB-
CEC for being at the forefront of
advocating for the amendment in
the tax laws to favor government

“Tax isn’t bad if someone
knows what to do and does it
at the same time. The same
applies to the law; it is so
broad and as a result it is
bound to hurt some business
interests. However, what
matters is that if people are
organized there can always be
a solution to whatever
challenges may arise,”
Rusoke said.

6) 4®
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suppliers and also save businesses
that were collapsing due to taxa-
tion-related issues.

“Tax isn't bad if someone knows
what to do and does it at the
same time. The same applies to
the law; it is so broad and as a
result it is bound to hurt some
business interests. However, what
matters is that if people are orga-
nized, there can always be a solu-
tion to whatever challenges may
arise," Rusoke said.

He then highlighted how through
an organized uniform voice,
UNABCEC petitioned government
at different levels to introduce the
cash basis taxation method after
years of suffering by contractors
and other government suppliers
due to the accrual-based taxation.

"I would like to thank the contrac-
tors for uniting under UNABCEC
to push a common voice which fi-
nally yielded a solution. This is the
best solution other than someone
thinking they will attack URA or
drag us to court as many individu-
als do,Rusoke said.

He cautioned contractors that
much as URA may appreciate
some genuine concerns by tax-
payers, it usually has no way of
helping out because it is encum-
bered by legislative instruments
which can only be overcome
through legal processes and
amendments.

“The law cannot just be wiped
away through violence. This is be-
cause by the time a law is passed
it would have gone through dif-
ferent stages and considerations

www.unabcec.co.ug

€) unascec () unABCEC_UG



including the tax

canons and review by various
experts, including the Minis-

try of Finance among others.

That is why we urge all those
aggrieved by tax laws to seek
channels of constructive en-

gagement and advocacy just

like UNABCEC did," Rusoke said.

He guided contractors to al-

ways keep accurate and up-to-
date data because such data is
very crucial during advocacy for

tax policy shifts.

How to join cash basis taxa-

tion regime

Seguya added that for a con-
tractor to be enrolled in the
cash basis accounting regime,
they must apply in writing to

URA. Together with this applica-

tion, a contractor must attach
proof of the service contract
with the government MDA.

She explained that this is done

because URA configured TINs
of all the government MDAs
— including local govern-
ments — which are potential

clients of the contractors. Once

a contractor tenders in a ser-
vice contract, their TIN is also

these BOQs is because we want to
be able to track and control taxes,
especially those involving ex-
empt and deemed supplies,’ she
said. She revealed that they have
learnt from experience that some
contractors abuse the deemed
contractual arrangements by con-
tinuing to incur expenses under
the same arrangements, even
after such particular contracts
ended. “The disadvantage is that
people who do such acts end up
distorting entire markets because
of being able to purchase items
without paying standard tax rates,’
she said.

As a result, the application is not
blanket but is required each time
one gets a government contract
and is willing to be taxed via cash
accounting basis. “These contracts
are not lifetime agreements. You
get one contract, execute it and
it expires. Then again, the client’s
terms and conditions and even
BOQs differ. That's why we say
whenever you get a contract,
kindly let us know so that we can
work hand in hand to help you
create a smooth execution as you
move forward, Seguya said. This
also applies to projects with ex-
empt and deemed VAT.

EFRIS

Rusoke warned contractors that
as part of automation driven to in-
crease the tax revenue collection,
URA introduced the Electronic
Fiscal Receipting and Invoicing
Solution (EFRIS). This system tracks
all invoices of a company’s trans-

CONTRACTOR: s

actions (sales or purchases) in
real-time and as such URA is able
to see and capture them for tax
assessment purposes. The sales
invoices are then used to calcu-
late the output tax which is then
netted off with the input tax (from
purchases and imports) to arrive
at either a payable tax or an offset.
"That's why it is really important
for you to apply and ask to be
shifted to cash basis accounting.
If you don't, then we shall assume
you're still under accrual basis ac-
counting,” he said.

Seguya added that to accom-
modate the new cash accounting
provisions, the EFRIS portal was
amended to include a new sec-
tion of Business to Government
(B2G Fiscal Document Manage-
ment) under the Fiscal Document
Management section where EFRIS
invoices were being issued from.

Previously, there has not been
such a provision ‘specifically’for
the government, with all input
expenses classified under the
‘business’ category. According

to Seguya, this was done with a
futuristic aim of allowing such
government-related expenses to
synchronize with the output tax
from government supplies so as
to ease the tax accounting and
computation tasks of the contrac-
tors.

The VAT monthly return

Rusoke guided that after one ap-
plies and gets approval to join
cash basis accounting, they are

CONSTRUCTION COMPANY
LIMITED

configured with the client MDA
for easy tracking of payment for
tax purposes.

Providing High Quality Engineering Solutions

+256 786 778 987

“Together with the service B o

agreement, you must pro-
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BOQs and the nature of the
sale— whether it is a deemed,
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The reason why we insist on
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Rusoke, however, cautioned the
contractors that the new sys-
tem requires accurate account-
ing and record keeping if one is
to avoid paying ‘unfair’tax and
ensuing penalties.

This, therefore, calls for profes-
sionalism and skill in recording
and managing business trans-
actions from which tax assess-
ment accrues.

“From experience, | know that
many of you like running a
business without proper book-
keeping and accounting; all you
care about is seeing operations
moving on well," he said.

Rusoke warned that shifting a
company to the cash basis ac-
counting method doesn't mean
reducing the particular compa-
ny’s tax obligation or creating
for it an avenue to avoid taxes.

“This is because even when
you're on cash basis account-
ing we shall know when you're
paid. We have the public sector
office here and through it, we

Civil Works for Ready To Drink Plant at Uganda Breweries Limited, Luzira by Rova

Construction Company Ltd get to know whenever govern-
] turnover of casual laborers is so ment pays any company,” he

expectes tohﬂle1 mﬁgthly ]tca?] high, with some working for just a said.

retum; y the S_t a}/g the day. These may not be subjected

following month; and it is on to taxation. a description of the service being

this Excel sheet that one fills
the information pertaining to How to fill out monthly return
the business and files the tax.
According to Rusoke, the Excel
type return form has schedules
including A-F, G, H, and then 1

paid for. Lastly, the whole invoice
amount of Shs1bn is supposed to
The contractors were taken be fl”ed, upon which the relevant
through the process of populat_ VAT figure will be auto-calculated.
ing the Excel VAT return form,

i which begins with downloading firm will have to first fill its TIN
to 4 where contractors provide the Excel sheet from the URA

details of their business deal- and then the start and end dates
ings. Portal. of the month under focus on the
For instance, if a contractor issues | first page of the Excel VAT return.
an invoice of Shs1bn for work
done to any MDA seeking pay-
ment, under accrual basis, this
invoice is treated as a sale, so its
details are supposed to be filled
in Schedule 1 (for sales) of the
monthly return form. Details to
be populated include, the TIN of
the (debtor) MDA or entity, the
fiscal document number (FDN) of
the particular invoice, the date on | Once the payment is made, one
which the invoice was issued, and s expected to fill another return

But before this, the contractor

Schedule 1 details sales transac-
tions (invoices), Schedule 2 for
input from sales, while sched-
ule 3is for import input tax. In
schedule 4, a business is sup-
posed to disclose the input ad-
ministrative expenses incurred
for the month like rent, electric-
ity, and other costs used to pro-
duce the goods or services. For
construction companies, the

However, if one has been permit-
ted to operate under the cash
accounting basis, then they are
supposed to specifically fill the
sales amount (of Shs1bn) in part
5a (named Standard Rated Sales
to Government) which is found
under Section C of Section A-F of
the VAT return.

‘)8
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acknowledging such receipt
under Row 39 (named payments
received for government supplies,
including from previous periods)
of Section C of Section A-F.

According to Seguya, this is a new
provision that was added to the
VAT monthly return to tally with
the new VAT law amendment.

“The beauty is that, unlike the
Standard Rated Sales where the
VAT is automatically computed,
here there's a provision of the tax
being computed against only that
amount which has been received;
especially in case of part pay-
ment. We did this after realizing
that sometimes these MDAs give
you partial payments and not full
amounts,’ she said.

Rusoke, however, warned that if
one did not apply for the cash
accounting regime, they will not
be able to upload the sheet when
they fill the sales in the space for
cash accounting (5a).

He also stressed the fact that
documentation is very key, urg-

ing contractors to ensure they
accurately keep business records;
which remains a very huge chal-
lenge for almost all businesses in
the country.

According to Rusoke, the tax
from sales (output) is netted off
with input tax from standard-
rated purchases and imports,
but for such expenses to

be allowable deductions,
they should be backed by
documentary evidence;
especially at the time of
auditing.

“There are so many people
who have left school and don't
have what to do. Please recruit
them and task them to keep these
expenditure records for you on a
daily basis. For instance, even if
you have used a boda-boda, re-
cord that receipt so that it forms a
cost center,"Rusoke said.

Rusoke explained that failure to
keep proof of such seemingly

small expenses means the firm
will not be able to use them to

500bn

MONEY UNRA OWES

reduce their tax amount, thus
exposing the business to a high
tax figure.

Rusoke added that such failure at
record keeping also extends to
cases where construction compa-
nies hire workers (casual laborers)
who work for a very short time
and leave.

UGX

“From my experience, | learnt
that sometimes people are
recruited to work on sites
but then do it for just a day
and leave. Usually, many con-
tractors fail to capture wages
paid to such people due to poor
record keeping and documenta-
tion; yet such expenditures are
genuine expenses which can be
used to reduce the tax payable,
Rusoke said. Seguya expounded
this point by informing the con-
tractors that the benefit they have
here is that at the moment, URA
is allowing all expenses from both
government MDAs and other sup-
pliers or creditors to form part of
the input tax.

CONTRACTORS
SINCE 2021
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EACOP: UNABCEC EXCITED

Government contracted member
firms for works

BY RICHARD KINTU

he Uganda National Asso-
Tciation of Building and Civil

Engineering Contractors
(UNABCEC) has commended the
government for sticking to its local
content provisions by contracting
its members to execute contracts
on the East African Crude Oil Pipe-
line (EACOP) project.

In a December 12,2022, joint
statement, Support EACOP For
Transformation of Our Region,
issued by the Association’s presi-
dent Jamesone Olonya and execu-
tive director, Elizabeth Muhebwa,
UNABCEC expressed gratitude that
even when the multibillion project
is only 10% underway, benefits
have already accrued to member
contractors, which is a pointer to
greater things to come.

“The Association is pleased to note
that a section of its members are
already engaged in the execution
of works on various components
of the oil projects... We are proud
to list that these members include,
without limit to; SBI/Colas on the
construction of the Kabale Airport
in Hoima District; Mota Engil (U)
Ltd, Excell Construction Ltd, Kato
Contractors Ltd, Prand Engineering
Ltd, Civtec Africa, Pearl Engineer-
ing Co. Ltd, Wim Services Ltd, Ep-
silon (U) Ltd and Technical Masters
Ltd,"the statement reads in part.

Fostering job creation

The Association’s leaders added
that the EACOP has improved the
association’s capacity to impact
the socioeconomic welfare of
Uganda and her citizenry through
job creation, which in the end in-
creases the country’s tax revenue
envelope. They added that while

Just recently,
the EACOP
became the

subject of an
international
standoff after
the European

Union Parlia-

ment passed
a resolu-
tion, P9_TA
(2022)0321
of September
15, 2022,
condemning
it for being a
potential en-
vironmental
hazard.

some of their members have
signed multi-million-dollar con-
tracts in the exploration of the
God-given resource in the Tilenga
and Kingfisher projects, there

are those who have benefited
from other projects related to the
EACOP — especially in the areas
of infrastructure related to the
main project. And with this, they
pointed out the oil roads as part
of projects for which UNABCEC
members have benefited; based
on government'’s local content
laws.

"UNABCEC truly welcomes the
move by the government in al-
lowing the local content, as en-
shrined in the EACOP law, where
40% of contracts are reserved
for local contractors. This is

an expression of the gov-
ernment of Uganda’s
effort towards ca-
pacity building

.

of the developing construction
industry in the young Oil & Gas
Sector."The submission added:
“The exploration of the Albertine
Graben is paying off, even if it is
only 10% at the moment... Itis
equally exciting that Uganda
National Roads Authority
(UNRA) is implementing
the critical road infra-
structure, where

many of our y
members are

participat-

ing —

some

30
Q DECEMBER, 2022

www.unabcec.co.ug

) unascec

(") UNABCEC_UG



have already completed their
assignments.”

UNABCEC also expressed excite-
ment that as a result of their
works, especially on infrastruc-
ture like the oil roads, many
other Ugandans are deriving
crucial business linkages and
opportunities.

“The national oil roads, which
are central in the strategic
implementation of NDP Ill, are
among the many other reasons
Ugandans are excited; especially
because of the already created
attendant linkages—including
promotion of tourism & trade in

CONTRACTOR: s

the region,” UNABCEC noted. line at 1,443 Km, the EACOP

threatens to contaminate
water supplies and harm
wildlife, while it will also

Environmental concerns
addressed

40%

Just recently, the EACOP ntially displ mor
became the subject of an OF CONTRACTS RE- tphoatr? 1t0% go% Sppeiﬁe. o
international standoff after SERVED FOR LOCAL There are'also concerns
the European Union Parlia- CONTRACTORS that oil pumped through
ment passed a resolution, this pipeline which passes
P9_TA (2022)0321 of September near Lake Victoria across
15,2022, condemning it for be- Uganda and Tanzania would
ing a potential environmental yield 34 million metric tons
hazard. of carbon dioxide emissions

The EU's decision was prompted yearly, more than the total
by reports from environmental- emissions of Uganda and Tan-
ists who claim that being the zania put together.

world’s longest heated pipe- However, in their statement,

% '\_._ -
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UNABCEC dismissed these claims,
saying the EACOP was executed
under strong environmental pro-
tection laws and so is backed by
robust environmental impact as-
sessment reports.

“The Association takes particular
cognizance of the beautiful En-
vironment and Social Impact As-
sessment (ESIA) which was passed
by the National Environment
Management Authority, along

with the commitment to provid-
ing state-of-the-art technologies
that are necessary to engender
best practices in sustainable and
responsible exploitation of the
resources. It is even more delight-
ful that these regulatory factors
have already been adopted by joint
venture companies of TOTAL ENER-
GIES, CNOOC, EACOP, and the two
Sovereign States of Uganda and
Tanzania, the statement reads.

UNABCEC's assertion is consistent
with the positions of both the two
governments of Uganda and Tan-
zania as well as the joint venture
partner firms, who allayed any fears
pertaining to environmental con-
cerns relating to the EACOP.

Putting the record straight, for
instance, Uganda'’s Energy and Min-
eral Development minister Ruth

Ongoing works by Civtec Africa Ltd, one of the UNABCEC Members executing
works in the oil and gas sector.

UNABCEC’s assertion is
consistent with the positions
of both the two governments of
Uganda and Tanzania as well as
the joint venture partner firms,
who allayed any fears
pertaining to
environmental concerns
relating to the EACOP.

Nankabirwa, on September 30,
2022, issued a statement in which
she poked holes in the EU resolu-
tion report.

On the claims that the project
would not benefit the locals, she
said; “Ugandans are already reaping
benefits from the progress of the
oil activities, with 160,000 people
expected to be employed at the
peak of activities. Currently, 5,000
people are employed, of which
94% are Ugandans. In addition, in-
ternational development partners
such as the World Bank are sup-
porting targeted skilling and infra-
structure developments where oil
and gas activities are taking place
to enable the citizens and commu-
nities maximally benefit from the
sector’s activities.

Reaffirming UNABCEC's statement in
respect to local content, Energy Minister
Ruth Nankabirwa added; “In terms of con-
tracts, since February 2022, when the Fi-
nal Investment Decisions (FIDs) were an-
nounced, Total Energies and CNOOC (U)
Ltd, through the established tendering
processes, have awarded contracts total-
ling about $6.8 bn, of which an estimated
$1.73 bn (25%) have been awarded to
Ugandan companies. Uganda’s oil and
gas journey is progressing well, and the
sector is expected to significantly con-
tribute to the country’s socio-economic
transformation and overall development

On its part, the Tanzanian government
also dismissed the EU resolution, vowing
to push on with the project because they
were convinced it was based on sound
socioeconomic and environmental con-
siderations of the citizens of both coun-
tries as well as the global community at
large. Tanzania issued its stand through
the country’s Energy Minister, January
Makamba.

As we speak, all the EACOP joint venture
partners, including the oil firms and the
two host governments are in advanced
stages of the project, with reports show-
ing that the oil rigs have since been
shipped in and readied to begin explora-
tion— with 2025 now set as the date for
Uganda’s first oil.

It is against the backdrop of such resil-
ience that UNABCEC, whose members are
already direct beneficiaries of the project,
vowed to stand with the government and
go all the way to support the full comple-
tion of the project which is projected to
fundamentally transform the country.

"As an Association of genuine contrac-
tors in Uganda, we pledge our support
towards the development of the EACOP,
Kingfisher & Tilenga Projects and towards
the first drop in 2025... Suffice to say

is engineering, being the science and
art of harnessing available resources in
the effort towards solving humankind’s
problems, the verified abstraction of this
underground energy is evidently being
viewed; not just as pivotal for the trans-
formation of the people of Uganda and
the East-African Region, but it also being
done in a responsible manner,’ the state-
ment reads.
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THE CONTRACT:

A foundation for construction projects

CONTRACTOR: s

onstruction projects have

peculiar characteristics unlike

other commercial transac-
tions and these characteristics result
in construction projects being par-
ticularly sensitive to a large spectrum
of risks. The prevailing influencing
factor is the parties themselves.
International construction projects
for example, involve parties from
differing cultural and legal back-
grounds who bring with them their
own ideas of not only how the works
themselves should be performed,
but also the way in which the parties
are to structure and manage their
contracting and project manage-
ment. This is particularly influential
when parties from differing jurisdic-
tions enter into joint venture ar-
rangements for the performance of
works.

The Uganda National Roads Au-
thority (UNRA) project status report
of March 2021, for example, showed
that 14 out of 31 (45%) of the Up-
grading Road Projects were being
executed with joint ventures be-
tween consultancy companies from
differing jurisdictions. More joint
venture arrangements are expected
with the advent of oil drilling and
processing and the push for more
involvement of local companies in
these undertakings. Key consider-
ations have to be taken, therefore, to
consider who will undertake the es-
sential functions required to take the
project from concept to completion,
and how the project risk including
the risk inherent in valuing and pay-
ing for the work, will be handled.

Successful project execution
dictates that this risk must be man-
aged and that parties settle the is-
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Checking for concrete slump at a drainage improvement works project in Kawempe,
Kampala city by CG Engineering Consults staff and a member of the consultant’s team.

sues associated with project risk
through contract provisions. These
provisions allocate the project
risks between the parties and offer
specific remedies in the event of
breach of contract or the occur-
rence of specified events. It is in
this light, that the modern con-
struction contract has become a
sophisticated instrument and one
that begs a question about what
an ideal construction contract is.
Also, important to note is that

a project delivery method and

a contract type that mirrors

the risk profile of the project are
congruent with risk allocation
strategy.

tween various project delivery
methods is who will carry the
design responsibility. This con-
cerns the level of the contractor’s
involvement during the design
phase. The traditional project
delivery method is the “design-
bid-build”where design and
construction are contracted sepa-
rately. Here, the owner carries out
the design and only enters into a
construction contract subsequent
to the completion of design. The
contactor is then selected by a
means of competitive tender that
includes a fully detailed design.
The successful bidder has the
obligation to construct the work
designed by the owner in accor-
dance with the owner’s detailed

One distinguishing factor be-
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specifications and drawings.

The March 2021 UNRA Project
progress report of the upgrading
roads projects showed that over
10 projects are being delivered
with this method for instance
Civil Works for the Upgrading of
Rwenkunye-Apac-Lira-Puranga
Road. Alternatively, the owner may
allocate the design function to
the contractor. This is commonly
referred to as the “design-build”
where design and construction are
combined in a single contract with
a single contractor. The design is
accomplished in accordance with
the Employer’s requirements af-
ter the award of the contract,
with the contractor given
broad leeway to design the
job in an efficient manner.
Ideally, the contractor is told
what is needed, not how to
achieve the desired product. This
contract places additional risk on
the contractor but may also leave
the Employer facing a higher con-
tract price as a result.

The March 2021 UNRA Project
progress report of the Upgrading
roads project showed that over 3
projects were being delivered with
this method, for example Package
3 and Package 5 of the Critical
Oil Roads.Once the owner has
determined the delivery method,
the next focus is on the type of
contract. The choice of type of
contract is linked to the overall
payment and pricing structure
that will govern the transaction.

The three basic types of con-
tracts that are most commonly
encountered in construction are:
fixed price/lumpsum, re-mea-
surement (admeasurement) and
cost-plus. Fixed-price contracts are
contracts where the contractor is
paid a pre-agreed sum of money
when they have successfully per-
formed all of his or her obligations
under the contract. Payment is
made in pre-determined stages
and the contractor assumes the
risk for both performance and
price. Re-measurement contracts
involve the contractor having a
fixed price for each item of work in

Completed
commercial
building in
Kyanja Trad-
ing centre
Kawempe
Division by
Muma Con-
strcution
Limited.

=

accordance with the
owner's estimated
quantities. During
contract execution,
the work completed
by the contractor is
measured and the amount the
contractor is paid is determined
as a product of the measured
quantities and the contractor’s
price for each item. In this, the
Employer assumes the risk for
the quantity and the contractor
assumes the risk for the pricing.
Under a cost-plus contract, the
owner retains the cost risk, and
the contractor is paid his or her
costs including overheads and
profit. This is more flexible in that
it does not require full informa-
tion at the time of tender, but
- this flexibility comes at a

huge price for the owner. Ad-
ditionally, administration of these
contracts comes at a greater cost
because complete records of all
time and materials spent by the
contractor on the work must be
maintained and must be verifi-
able.

Construction contracts must
include principal documents that
identify and allocate the project
risk and describe the works. The
principal documents in a con-
struction contract include:

e The conditions of contract,
general and specific
Technical documentation
Schedules

Programmes
Bills of quantities

The contract sets forth the
basic terms
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The bill of quantities, as used
in an admeasured contract, is
a list of the materials and their
estimated quantities against
which the contractors provide
their rates during the tender
phase. The agreed prices are
then used for the periodic
valuation of the works that have
been executed.
is not evident from the drawings
and includes materials and work-
manship clauses, schedules to
provide additional information and
provisional sums if required. For
instance the general specifications
for roads and bridge works by the
ministry of works and transport
used in the execution of Road and
Bridge projects in Uganda.

under which the parties are doing
business together. For example,
price and payment terms, com-
mencement date, completion
date, description of scope of
work, allocation of risks of loss,
alternative dispute resolution and
indemnification provisions. The
general conditions are a set of
rules that cover problems such as
claims, disputes, sub-contracting,
changes, time, warranties, insur-
ance, remedies, and termination
that routinely arise in construction
contracts.

Specifications provide even
more detail as to the materials
to be used, the performance
requirements for aspects
of the project and
the method or
techniques of con-
struction to be
employed. The )
specifications fill &
in the necessary
information that

n
v

CONTRACTOR!

The employer’s requirements, as
explained by Nael Bunni, are
the main source of informa-
tion for the general obliga-
tions of the contractor and
should be drafted in a bal-
anced manner so as to effec-
tively specify the employer’s
needs, while not limiting
the contractor’s flexibility in
design to meet those
needs. This term is
used by FIDIC to
denote the docu-
ment that defines
the purpose, scope and
design and technical criteria of the
works in design-build contracts. In
Uganda, these are normally issued
by a Procurement and Disposal
Entity for example UNRA, at the ten-
dering stage.

The bill of quantities, as used in an
admeasured contract, is a list of the
materials and their estimated quan-
tities against which the contractors
provide their rates during the tender
phase. The agreed prices are then
used for the periodic valuation of
the works that have been executed.

In conclusion, the ideal contract
-the one that will be most cost ef-
fective- is one that assigns each risk
to a party that is best equipped to
manage and minimize the risk, rec-
ognizing the unique circumstances
of the project. Therefore, it is impor-
tant to undertake a comprehensive
and systematic approach to identify-
ing, assessing, and developing a risk
mitigation strategy which can aid
in drafting of proper construction
contracts by construction parties
and their representatives. It is also
important to choose a project deliv-
ery system and a contract type that
match the risk allocation and mitiga-
tion strategy. Drafting construction
contracts, therefore, requires party
representatives to be well conver-
sant with the construction industry
and the risks associated with it in
order to avoid the danger that can
arise from “copy and paste” of “con-
struction contract templates”.

Mr Gavamukulya, ACIArb, is the
CEO CG Engineering Consults.
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CONSTRUCTION CLAIMS:

How to get the best out of
nominated subcontractors.

BY ENG. PAUL BYANGIRE RUSOKE

scale/high value contracts, the
main contractor will employ a sub-
contractor for some specialised work.
The specialised work could range from
piling, MEP works, curtain walling, wa-
ter proofing, and under-pass construc-
tion, among others. Sub-contractors
can either be procured by the main
contractor or can be nominated. For
most contracts, the scope of work sub-
contractors can undertake is limited
and needs approval.

Fidic Redbook (1999) subclause 5.1
states: A nominated Sub-contractor
means a sub-contractor

It is almost a given, that for large

e Who is stated in the Contract as
being a nominated Subcontractor
(Red Book)

e \Whom the engineer instructs the
contractor to employ as a sub-
contractor.

Additionally, subclause 5.2 A contractor  sub-contractor who has sub-

(Objection to Nomination) goes does notjust Mitted a competitive price

further states: engage a but is incapable of provid-

e The contractor shall not nominated sub- "9 adequate perfgrmahcg/
be under any obligation to contractor contractors executing Fidic
employ a nominated sub- simply contracts (other forms can

contractor against whom the
contractor raises reasonable
objection by notice

Reasonable objection may be:

* Sub-contractor does not
have sufficient competence, re-
sources or financial strength.

* The sub-contract does not specify
that the nominated sub-contractor
shall indemnify the contractor
against failures of the sub-contrac-
tor.

* The sub-contract does not under-
take to the contractor such obliga-

because he is
instructed by
the engineer.

tions and liabilities as will enable the
contractor to discharge his obliga-
tions and liabilities.

e After receiving an objection from the
contractor, if the employer agrees
to indemnify the contractor against
the consequences of employing the
sub-contractor, the contractor shall
employ the sub-contractor.

It, therefore, goes on to say that a
contractor does not just engage a
nominated sub-contractor simply
because he is instructed by the
engineer. In the event that
the engineer nominates a

be compared) ought to make
use of subclause 5.2 dis-
cussed above.

The definition and objection

to a nominated sub-contrac-

tor under the Fidic Yellow
book clause 4 closely relates to what is
provided in the Redbook.

In the event that the contractor has
raised reasonable objection to a nomi-
nated sub-contractor, but indemnity is
agreed upon, then the contractor may
claim from the employer if the sub-
contractor causes the contractor to fail
in the contractor’s obligations.

Equally, the contractor may be unaware
that the sub-contractor is not likely to
perform and does not raise a formal
objection at the time of the nomina-
tion, under Fidic, subclause 4.4 (sub-
contractors) states: 'The Contractor shall
be responsible for the acts or defaults
of any sub-contractor, his agents or em-
ployees, as if they were the acts or de-
faults of the contractor. This is an unfair
clause to the contractor because he has
no recourse against the employer for
any defaults or damages caused by the
sub-contractor, unless when the sub-
contract itself provides such provisions.

In some contracts, especially public
contracts, the nominated sub-contrac-
tor is required to submit a performance
bond to the main contractor, which
could be claimed in the event of breach
or non-performance.

This, therefore, calls for a careful study/
investigation by the contractor be-
fore consenting to a nominated sub-
contractor, normally referred to as due
diligence.

Payments to nominated sub-contrac-
tors is made for amounts certified

by the engineer (or project manager
whatever the contract provides) and
the certified amounts, plus the contrac-
tor's on-costs shall be included in the
contract price.

Eng. Byangire is Uganda’s Regional
Representative, Institute of
Construction Claims Practitioners.
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brown envelope

CONTRACTOR:

CORRUPTION AND CONSTRUCTION:
Say no to the urge for the

MRS. KIARA BINTA NKURANGA

orruption is defined in the Anti-
cCorruption Act (Section 2) but

may simply be put as the act of
giving money or some other form of
inducement to an officer and receipt
of the same by the said officer, meant
to influence their actions in favor of
the giver. And, therefore, implies that
both the giver and the receiver are
guilty of corruption.

Most times the receiver is vilified
while the giver walks away scot-free;
yet from the above definition, the
giver is equally culpable. In Uganda,
corruption is a crime punishable by
up to 12 years of imprisonment.

With that simple legal backdrop, let’s
delve into the vice of corruption in

Most times
the receiver
is vilified
while the
giver walks
away scot-
free; yet from
the above
definition,
the giver
is equally
culpable.

the construction sector. I am not
an engineer, but | am blessed to
be surrounded by all matters of
construction. I am married to an
engineer who owns a construc-
tion company and | also work as a
lawyer in the best local construc-
tion company but inevitably do-
ing work in the former as well, by
association.

One time, my husband was
overwhelmed with bid prepara-
tions and together with his team,
turned our living room into an
extension of their company. With
their work literally in my face, |
had no option but to offer my
support. In due course, | got so

deeply involved in that bidding
process. Little did | know that it
was about to bring me, and in-
deed us all, face-to-face with this
monster called corruption.

While we were tirelessly working
through the weekend and nights
to meet the bid requirements,
we were later shocked to find out
that the works were going to “the
highest bidder” The bidder who
could grease the procurement of-
ficers' pockets the most in terms
of the percentage of the value

of the work bided for. This was
regardless of whether the bidder,
after paying such hefty kickbacks
would have the capacity to com-
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plete the works; not to mention break
even, as a business entity. Needless to
say, they never got any of the works
they bided for despite the investment
in time and resources to put the bid
together.

This, as shocking as it was to us, is actu-
ally the norm in the procurement of
construction projects, not just for gov-
ernment projects but all works that in-
volve any form of competitive bidding.
Corruption is so deeply entrenched
that while on the surface it seems to be
all good and following procedure, there
is serious (influence) peddling going on
underneath the calm surface.

That said, many efforts have been
made to fight and demystify this mon-
ster of corruption in Uganda. |, too,
have hitherto pondered on how to
offer a solution over and above the nar-
ration of incidents of corruption and |
am persuaded that corruption is a mat-
ter of the heart. That the heart of man
is desperately wicked and no man can
truly know even their own heart until
they do what they would not expect of
themselves and then as Golola Moses
of Uganda says, they fear themselves!

So if corruption is a matter of the heart
then it must be dealt with at a heart
level. The heart we all know is the uni-
versal symbol of love. How then can we
get Ugandans to love Uganda? To love
Uganda above themselves. To love their
neighbors as they love themselves. To
recognize that the contractor bidding
for the work is working on a budget
and the project is for the benefit of the
whole country and quality must be pri-
oritized over personal enrichment.

Honestly speaking, sometimes | feel
like all hope is lost with the older
generations and we must focus our
attention on the younger generation.
After all, it is written that train a child

in the way they should go and when
they are older they will not depart from
it. My guidance, therefore, to all who
abhor corruption is to focus on the
children. Teach them to hold dear the
time-tested values of integrity, honesty,
trustworthiness, and hard work, inter
alia. Teach them valor, service above
self, and servant leadership; which a
generation or two ago were the man-

tras of public service.

To the mature, who still have a con-
science, let us lead by example. Let us
model these values into our children
and to all those in our spheres of influ-
ence. As the late Speaker of Parliament,
Jacob Oulanya (RIP) said, corruption is
not in buildings and trees but in peo-
ple. When they say Uganda is corrupt,
itis the sum total of Ugandans who are
the actualization of corruption.

So if corruption is a mat-
ter of the heart then it
must be dealt with at a

heart level. The heart we

all know is the universal

symbol of love. How then
can we get Ugandans to

love Uganda?

When corruption is spoken of in the
construction sector, it is the contractors
and all support staff who are corrupt
not the corridors and offices of govern-
ment officers. If no contractor gives a
bribe, no procurement officer will have
anything to receive. If we all collectively
say no to corruption and individually
take responsibility, then and only then
can corruption be done away within

the construction sector and sector by
sector be eradicated from Uganda.

Finally, Corrie Ten Boom in her book
about the holocaust (The Hiding Place),
narrates that whenever they met as a
family over dinner, being Christians, her
father always cautioned them about
the moment when the Nazis would
come to pick up hidden Jews and told
them the decision of whether to pro-
tect and hide or to deny the fleeing
Jews refuge was not made when the
Jews were begging at their door but
right there on that dining table!

| dare reason and charge you thus; the
decision on whether or not you will

be corrupt cannot be made when the
brown envelope is in your hands. It is
made way before the fact, when you
ponder in the recesses of your heart on
your future, your children’s future, and
the future of our nation. It is made now
as you read this article! Will our sector
be better or worse because of your
decision?

For God and My Country!

The writer is a loving mother, a virtu-
ous wife, a Legal Manager at DOTT
Services Limited, and a UNABCEC
board secretary
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UBOS RELEASES NEW
Construction Sector Index

MS. ALIZIKI KAUDHA LUBEGA

ganda Bureau of Statistics
“(UBOS) is currently produc-

ing short-term economic
indicators, necessary for moni-
toring short-term developments
in the economy. UBOS has been
producing and publishing the
Construction Sector Index (CSI)
since 2000 which measures the
average changes in the prices
of inputs into the construction
sector, such as materials, labor,
and equipment hire rates.

Construction Price Indices are
vital for monitoring construc-
tion costs, and are often used to
adjust long-term construction
contracts that have price escala-
tion clauses in their agreements
for projects that last 18 months
or more, like roads.

For these indices to remain rele-
vant, they are rebased to a more
recent period to reflect current
economic trends and also align
with other macroeconomic in-
dicators like the Consumer Price
Index and GDP. This is done
whenever new information is
available for the base period.

In 2018, UBOS started on the
process of rebasing the Con-
struction Sector Index to a new
base 2016/2017.The rebasing
has been guided by interna-
tionally accepted practices
guidelines, recommendations,
and classifications. In turn, the
rebased CSlis now called the
Construction Input Price Index
(CIPI) to clearly indicate that it's
an input index.

The CIPlis classified using inter-
national standards, referred to

as International Standard Industrial
Classification (ISIC) Rev 4 for activi-
ties and the Central Product Classifi-
cation (CPC) Rev 2 for Products. This
is a shift from the ISIC Rev 3 that
was used in the earlier series. ISIC
Rev 4, Section F is more detailed

The annual  than the previous version because
inflation of '€ has threefctljivilsCijons (41 - Con—|
- - ' struction of buildings, 42 — Civi
th LT mto. ._Fngineering, and 43 - Specialized
e construction Construction) which respond
sector ‘ to the user needs, important for
decreased to‘ comparison purposes and address
7.7 percent  cmerging statistical and policy
intheyear  needs of regional and interna-
ending No ‘ tional users.

‘ vember 2022‘ The 2016/17 base series reflect
compared to‘ a higher price change for prices
8.8percent ,.id by the users for inputs into

registered ‘ the construction sector compared
for the year  to January - March 2006 base.
ended July  The differences in magnitude of
October change between the two series
2022. were mainly due to differences

in the weighting pattern, the
improved basket of goods and ser-
vices and changes in the ISIC Rev 4

Ongoing construction works at Kabale International Airport by SBI International
Holdings Uganda

classification compared to ISIC Rev
3 used in the old base.

Construction Input Price Index
(CIPI) as at November 2022

The Inflation as measured by the
Construction Input Price Index for
Uganda for the 12 months to No-
vember 2022 for inputs of the con-
struction sector (covering material
prices, wage rates & equipment hire
rates) was registered at 7.7 percent
compared to 8.8 percent registered
for the year ended October 2022

as shown in Figure 1 below. This

is mainly attributed to the annual
inflation of inputs for Specialised
Construction activities, which was
registered at 10.3 percent for the
year ending November 2022 com-
pared to 12.0 percent registered in
the year ended October 2022.

The main driver for the inflation of
inputs into Specialised Construction
activities is Building Completion
and Finishing whose inflation was
registered at 3.6 percent in Novem-
ber 2022 compared to 4.7 percent
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Figure 1: Annual Headline Inflation: November 2021 - November 2022
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in October 2022. The inflation of
inputs for Demolition and Site Prep-
aration was registered at 30.0 per-
cent in November 2022 compared
to 35.8 percent registered in Octo-
ber 2022 and the annual inflation
of inputs for Electrical, Plumbing &
Other Construction was registered
at 6.9 percent in the year ending
November 2022, down from 7.0
percent registered in the year
ended October 2022.

The inflation of inputs for
Construction of Buildings, was
registered at 4.8 percent for

the year ending November 2022
compared to 5.4 percent registered
in the year ended October 2022.
This was mainly attributed to the
inflation of inputs into Construc-
tion of Non Residential Buildings
which was registered at 4.7 percent
in the year ending November 2022
compared to 5.3 percent registered
in the year ended October 2022. In
addition, the inflation of inputs into
Construction of Residential Build-
ings was registered at 4.9 percent
in the year ending November 2022
compared to 5.5 percent registered
in the year ended October 2022.

The annual Inflation of inputs into
Civil Engineering / Works was reg-
istered at 6.9 percent in the year
ending November 2022 compared
to 7.8 percent registered for the
year ended October 2022. This was
mainly attributed to the inflation
of inputs for Construction of Roads
and Railways that decreased to 7.0
percent in November 2022 com-
pared to 7.8 percent registered in

6.9%

INFLATION OF IN-
PUTS INTO CIVILEN-
GINEERING/ WORKS

October 2022 and the inflation
of inputs for Construction of util-
ity projects that was registered
at 6.6 percent in the year ending
November 2022 compared to
7.6 percent registered in the year
ended October 2022.

Monthly Inflation

On a month to month basis,
the Inflation of inputs into
the Construction Sector
decreased by 0.1 percent

in the month of November

2022 compared to a de-
crease of 0.2 percent in the
month of October 2022.

This was mainly due to 0.2
percent decrease in Inflation of
inputs for Specialised Construc-
tion Activities in November 2022
compared to 0.7 percent de-
crease in October 2022. Specifi-
cally, Demolition and Site Prepa-
ration decreased by 1.2 percent
in November 2022 compared to

minus 2.1 percent registered in
October 2022.

However, Electrical, plumbing

& other construction installa-
tion activities increased by 0.3
percent in November 2022 com-
pared to 1.8 percent rise in Octo-
ber 2022 and Building Comple-
tion & finishing increased by 0.1
percent in November 2022 com-
pared to 1.1 percent decrease in
October 2022

In the month of November
2022, products whose inflation
decreased were; Diesel by 1.3
percent in November 2022 com-
pared to 2.3 percent registered
in October 2022, Cement by

0.5 percent in November 2022
compared to minus 0.3 percent
registered in October 2022 and
Clay bricks & tiles by 0.1 percent
compared to 3.1 percent regis-
tered in October 2022.

However, the Inflation of Nails,
bolts & screws rose by 1.1 per-
cent in November 2022 com-
pared to 2.5 percent drop in
October 2022, Paints & Varnishes
rose by 0.7 percent compared to
minus 1.3 percent registered in
the month of October 2022.

The detailed monthly press re-
leases are always published on
the UBOS website on the 15th of
every month.

Ms. Aliziki is the Director,
Macro Economic Statistics at
UBOS
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IS UGANDA READY
for the BIM revolution?

BY RACHEAL WESONGA

owners, professionals, and users

can plan, create and manage
building data across all domains
and disciplines throughout the
building life cycle using one data-
base in real time! This can only be
achieved through Building Informa-
tion Modeling (BIM), a revolution
that has been long overdue in
Uganda’s Architectural, Engineering
and Construction (AEC) education
and industry.

Imagine a world where building

Interestingly, on the mention of
BIM, many think it is a software,

BUT it is NOT. BIM is a process for
creating and managing project
information across the project
life cycle. Typically, project stake-
holders will produce data using
different software programs
ranging from 3D to 7D. The
model data from each discipline,
architecture, structural, me-
chanical, electrical and plumbing
(MEP), etc,, is captured together
with planning and non-geomet-
ric data, in a centralised database
accessible to all project stake-
holders. This in turn eliminates
duplication, thereby streamlining
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Interestingly,
on the mention
of BIM, many
think itis a
software, BUT
itis NOT. BIM
is a process
for creating
and managing
project informa
tion across the
project life cycle

the building process and reduc-
ing time.

However, despite the title of
BIM, it's not just about build-
ings, it can be used for roads,
railways, bridges, gas pipelines
and any other civil engineering
projects. Similarly, although
visualization is an important
part of BIM, the concept is more
than this. According to Char-
tered Institution of Building
Services Engineers (CIBSE), the
most critical bit in the acronym
BIM is the I’ which is about un-
locking the power of informa-
tion to create knowledge.

In BIM, virtual models are built
in 3D before work proceeds

on site, and properties such

as quantities, costs, thermal
insulation, embodied carbon,
to mention but a few, can be
added to the model. This helps
to give a holistic view of the
project and allows for the selec-
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Each Level Represents the

BIM MATURITY

Divided irto 4 levels

PARTIAL

oW
COLLABORATION | COLLABDRATION

tion of materials and design at
the initial stages of the project.
Spatial clashes across disciplines
can be detected and resolved

in the model instead of on-site.
All construction documents can
be produced from the resultant
model resulting into better
coordination, collaboration, pro-
duction efficiencies, and reduc-
tion of errors.

After the UK government releas-
ing a futuristic construction
strategy of reducing project
costs in May 2011, several ad-
vancements have been made in
BIM technology, reflected by its
maturity levels and dimensions.
Each level represents BIM ma-
turity and contains dimensions
which define the type of avail-
able data, and, the more ad-
vanced the level, the greater the

FULL FULL
COLLARORATION | INTEGRATION

Collaboration and Integration
amongst project participants.

Level 0 — CAD is used to create
drawings and paper and prints

are shared with the team (Low

collaboration).

Level 1 - 2D drafts are com-
bined with 3D models (Limited
collaboration).

Level 2 - 4D and 5D add ad-
ditional dimensions of schedul-
ing/time management and Cost
analysis respectively (Full col-
laboration + Partial integration).

Level 3 — Incorporates 6D (sus-
tainability assessment) and 7D
(Facilities management) with
full collaboration and integra-
tion in a cloud-based environ-
ment.

In addition to the 7 standard

Lmmmmm—m.Onnnwnm—wm,w,,........._______________________| QONTRAGTORE

dimensions, there is an open
debate on the three "new dimen-
sions of BIM":

8D — safety in the design and
construction phase.

i)9D — lean construction

iii)10D - industrialisation of con-
struction.

Whereas other developed coun-
tries like the UK are at level 2

of BIM maturity, Uganda still
stands at level 1, incorporating
only 2D and 3D modeling. Thus,
BIM expectations, approaches
and goals must be set early
based on the collective project
team’s experience and culture.
Equally vital is the right attitude
toward collaboration and flex-
ibility, as leveraging BIM requires
profound change, and not all
individuals are open-minded and
can readily explore the concept,
abandoning years of the old
tradition. Therefore, the ability to
harness BIM's full potential could
vary widely between projects
depending on the team con-
stituents. This collaboration not
only requires the introduction of
the BIM concept to the industry
players, but also its integration
into the AEC Education sector.

The question of whether or

not it is too early for Uganda

to embrace the BIM concept is
trivial as computers are here to
stay and technological advance-
ments keep evolving. At united
BIM we believe in achieving set
standards associated with the
BIM concept. Thus, to revolution-
ize Uganda’'s AEC industry, it is
crucial to take the necessary
steps to achieve the highest BIM
level.

Article was written by

Ms Wesonga, a Quantity Sur-
veyor/Ass. Lecturer Makerere
University (CEDAT, DCEM), on
behalf of the Entire BIM RIF
project team:

Pl - Ms. Pamela Acheng Opio
Dr. Nathan Kibwami

Dr. Musa Manga

Mr. Billy Brian Ondongkara
Mr. Julius Semanda

Mr. Tom Mukasa
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MINISTRY OF WORKS MOVES
to Regulate the Construction Industry

BY MIKE SERUNKUUMA

s many of our readers may be
Aaware, the effort for Uganda Con-

struction Industry Commission
(UCICO) started in 2010, when Cabinet
approved the policy for development
and regulation of the construction
industry in Uganda. Once established,
UCICO would lead to:

a) A well-developed and regulated
national construction industry, which
would ensure that there is better value
for money in infrastructure projects,

b) More retention of construction re-
lated profits in the Country, and

¢) Better quality and safe physical infra-
structure that is fit for purpose.

Consequently, the process of drafting
the UCICO Bill by First Parliamentary
Counsel was concluded in 2017. How-
ever, before the Bill could be submitted

to Cabinet, Cabinet issued a directive
putting a moratorium on creation of
Agencies/Authorities.

The Ministry of Works and Transport
(MoWT) was thus advised to absorb the
functions of UCICO. Accordingly, the
Ministry has spearheaded an initiative
to bring together key players in the in-
dustry; so as to assist Government chart
a way forward for orderly establishment
and attempt to streamline the industry
in the meantime, by setting up of a
Construction Industry Development
Committee (CIDC).

The Eleven-Member Committee, whose
objective is to advise the Ministry of
Works and Transport on policy issues
relating to the development and regu-
lation of the local construction industry
and the impending mainstreaming

of the functions of UCICO, was subse-

quently launched on 21st December
2021 by Hon. Gen. Katumba Wamala,
the Minister of Works and Transport.

Key stakeholders in the construction
industry represented on the CIDC in-
clude; Ministry of Works and Transport
(MoWT), the Engineers Registration
Board (ERB), the Uganda Institution

of Professional Engineers (UIPE), the
Uganda National Association of Build-
ing and Civil Engineering Contractors
(UNABCEC), the Uganda Association

of Consulting Engineers (UACE), the
Institution of Surveyors of Uganda
(ISU), Surveyors Registration Board, the
Uganda Society of Architects (USA), the
Architects Registration Board (ARB), and

the Civil Society.

Mr. Serunkuuma is the Programs

Manager of UNABCEC
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Steel-Timber-Concrete Composite
a great building method that needs more study

BY RICHARD KINTU

The debate on whether the Works ministry was right to ban the Steel-
Timber-Concrete Composite method of construction has been on. Whereas
there is evidence that there are some advantages to this method, Moses
Tiberondwa, the spokesperson of UNABCEC, among others, contends that
there isn’t much research about this style of construction, making the ban

timely.
n October last year, the Minister for
IWorks and Transport, Gen. Katumba
Wamala, banned a new building
method known as the Steel-Timber-
Concrete Composite construction.

In his statement, the minister argued
that, “the use of steel-timber-concrete
composite building method is not safe
and is prohibited in any building opera-
tion’”.

It is, however, worth noting that prior to
this ban, the timber-steel-concrete com-
posite building had gained popularity as
the new trendy style of construction.

In many urban centres, many structures
built in this'modern way’ could be seen
rising, a clear indication that many Ugan-
dans were willing to shift from the tra-
ditional building methods including the
Reinforced Concrete (RC) construction or
Structural steel method.

However, the obsession with timber-steel
concrete composite buildings only lasted
until one morning when images of a col-
lapsed building built in a similar manner
went viral on social media; sparking off

a big public debate about the safety of
structures built in this style.

Despite this, a number of proponents
of the new building style blamed the
government for issuing the ban, saying
it should have waited and instead
concentrated energies on finding
lasting remedies to improve or
regulate the new style.

Drawing parallels with countries
like India where bamboo is used
instead of steel bars in concrete pillars

for storied buildings as well as California
where timber is used in building storied
houses and buildings of up to 18 floors,
these defenders further blamed the gov-
ernment for killing creativity and innova-
tion in the construction and architectural
fields.

Why the popularity

Giving his thoughts on the new build-
ing method, Martin Mukisa Kuzegera, a
graduate civil/structural Engineer, says

a number of reasons explain why many
Ugandans quickly jumped onto the steel-
timber concrete building method. He,
however, believes its cost-effectiveness
in the short, run was a major pull factor.

“These buildings are quite easy to put
up and allegedly reduce the overall con-
struction cost and time of a structure,’
he says.

Mr. Kuzegera's assertion makes a lot
more sense, especially when viewed in
light of figures from the Uganda Bureau
of Statistics (UBOS) which show that
Uganda grapples with a shortage of ap-
proximately 2.3 million housing units.
Conversely, these grow by just 200,000
each year, causing a seemingly insatiable

demand for houses. As a result, the cost
of housing is relatively higher than it
should be.

[tis such a shortage which gave over-
whelming popularity to the new building
method, especially given that the low-
cost outlay meant reduced rental costs,
while the rush in construction would
lead to a spontaneous increase in the
supply of housing units.

An idea conceived so soon

Several construction professionals agree
on the advantages of the timber-steel
concrete composite structural method.
However, many others disagree on its
overall cost-benefit ratio. The latter thus
believes the method was a good idea
but was implemented so soon, requiring
more studies to put so many things in
place to support it for years to come.

One such proponent of this school of
thought is Moses Tiberondwa, a Civil
Engineer and the spokesperson Uganda
National Association of Building and Civil
Engineering Contractors (UNABCEQ).

According to Tiberondwa, the biggest
concern about the timber-steel concrete
composite structural method revolves
around serviceability.

“The serviceability Limit State is: the state
of design beyond which a structural sys-
tem loses operationally its serviceability
for the actual service load that the struc-
ture is subjected to.
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Hence, Serviceability is a major as-
pect in building and construction
but it is very difficult to attain with
this method," he says. Tiberondwa
adds that the safety concerns
raised about this building method
are justified for now, especially in
terms of the quality and integrity
queries regarding the materials
used.

“This is a method where steel
beams or even pipes are used

to support buildings instead of
concrete pillars, while wood is a
major material for reinforced slabs
for storied buildings. The chal-
lenge, however, is that there were
no standards or specifications for
which type of timber or steel to
use. The risk, therefore, was so high
for the use of substandard materi-
als, which could then compromise
the integrity of the structures
while at the same time putting
the lives of the occupants of such
buildings at stake, Tiberondwa
says.

Putting this argument into per-
spective, Tiberondwa explains that
in Uganda we do not have mature
timber, with such timber coming
mainly from the neighbouring
Democratic Republic of Congo
(DRQ)."Suitable structural timber
for building should be mature,
graded, treated and well-seasoned,
but the timber which was largely
being used here was mostly im-
mature, and untreated, and there-
fore didn't conform to the required
standards, even in terms of mois-
ture content and grade," he says.

Tiberondwa’s observation is sup-
ported by Kuzegera, who adds
that the standards required of

timber are so high that many engi-
neers in more developed countries
are replacing it with more superior
construction materials like Rein-
forced Concrete and Structural
Steel. "This is mostly because glob-
ally, timber has many drawbacks
such as limited fire resistance
properties, a propensity to insect
and fungal attacks (like termites)
and rather weak tensile strength
properties compared to Rein-
forced Concrete,'Kuzegera says.

Kuzegera further agrees that in the
Ugandan context, timber has not
been developed and thoroughly
researched as a construction ma-
terial to be able to adequately elu-
cidate its structural properties and
apply it in structural design.

“For instance, the codes categorize
the timber grades as C16, C24,
and the like but on the Ugandan
construction material market, you
may not be able to find these tim-
ber grades for use. That basically
means the strength of the timber
pieces being utilised is all but an
assumption and it’s likely that they
were being utilised because they
might have worked well on a proj-
ect before; which means there’s
either an overdesign or under
design”

Connections risks

Tiberondwa also raises a critical
factor, which is the integrity of
connections for any building to
stand the test of time and quality.
If an earth quake or tremor hap-
pens once or twice, during the life
of the building, most of these con-
nections / joints would crumble.
Using an example of steel, he says
that structural steel has been used

Take for
example Spear
Motors here
and the World
Trade Centre in
the USA; both
were built using
steel and are
beautiful struc
tures. The only
problem here
is that the level
 of welding is of
low standard
which cannot
fully guarantee
quality con
nections of the
beams to col
umns.

in building for many years both lo-
cally and outside Uganda.

“Take for example Spear Motors
here and the World Trade Centre

in the USA; both were built using
steel and are beautiful structures.
The only problem here is that the
level of welding is of low standard,
which cannot fully guarantee qual-
ity connections of the beams to
columns. The best would be apply-
ing design structural welds or using
bolts and nuts which are both very
expensive and as such avoided by
many builders due to cost implica-
tions," he says.

And Kuzegera agrees with this,
saying if the state of welding on
site is not of desired quality and as
such these weld connections fail, a
whole slab could come cascading
to the ground.

The same concern also applies to
timber, with Ugandan contractors
resorting mainly to nails and hoop
iron to connect the different timber
pieces that make up the floor sys-
tems of these buildings."The prob-
lem is that if these nails pull out

of these members, a catastrophic
structural failure could happen,
making the developer lose a lot of
money or lives,"he warns.

‘ Tiberondwa also expressed con-

cern that timber can be affected
by water, ants and rots due to any
plumbing leakages, while poor
welding can make structures fail to
withstand vibrations from the earth
and related forces, thus compro-
mising both the building and the
lives of occupants.

It is evident that there are some ad-
vantages to the steel-timber con-
crete structural building method
but general consensus is that there
isn't much research about it. This
makes the idea a brilliant innova-
tion which came so soon and thus
needs to be taken back to the
drawing board for more studies,
pending future implementation
once there's enough knowledge
and information on how to attain
total safety with it.
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GIDL DOWIED
CECILE DUSENGE

Determined to break the
stereotypes in engineering

BY ROSIE AMODOI

Cecile Dusenge is a Civil and Envi-
ronmental Engineering gradu-
ate from Uganda Christian
University, Mukono.
Since graduation in
2019, she has worked
with Uganda National
Roads Authority as an
Inspector of Works for
Isimba Bridge and the
Access Roads until 2021.
Here she was in charge of
inspecting the construction

works of the bridge and the roads.
Currently, she is the services engi-
neer at BMP Engineering Services
Limited where she supervises
construction works, preparation
of tenders, and overall implemen-
tation of construction projects.
One of the ongoing projects being
implemented is the construction of
the new office block for the Minis-
try of Finance in Kampala.

s one of the few female engi-
Aneers in this country, what is

it like being in a space domi-
nated by men?

| feel privileged, especially because
my background did not limit my
choices by virtue of my gender. |

was always told of women'’s achieve-
ments. So, for me, being in this career
is like being in any other career, only
that it has a history of being kept
away from women but | am glad that
we are breaking the trend.

2019

THEYEAR SHE
GRADUATED

Do you think times have changed,
and we are seeing more females
in science spaces?

things. One is statements such as this
being a male-dominated industry.
Then, of course, the issue of oppor-
tunities. Not all women who study
engineering get the opportunities
to work because access to these op-
portunities is not easy. There are
people who do not even get
the chance to get to offices
to ask for a chance. This is
Uganda and the issue of
unemployment is widely
known. But then there are
those who get a chance for
interviews but are denied the
opportunity because they
are a woman, and this

We are progressing. It is
easy when you are in the
field or go into meet-
ings and see one
or two women
representing
but when you
go to the statis-
tics, we still have
along way to go. A
case in point is Isimba Bridge
which was a massive project
with a dam and road both
under construction

but you could . s common In
count the fe- ! construction. If
male engineers a; employ_er
by finger tips t?;r?z])foap)
on the site
overall. If man, t‘hey
you are vv|‘|| pick
to enter him over
construc- Zgg[fen
tion board
meetings, CQHSFMG
you will be é'fﬁéiﬁed
lucky to find .
business so
awoman. - one will imag-
What do you ine a woman
think is the prob- will one day
lem; is it that girls wake up on
are afraid of the a crucial day
profession or is it with an ex-
the structures? cuse of a pe-
riod or preg-

There are many
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nancy. To be honest, to get into
this space is luck - you have to
meet someone who either has
unlearnt these stereotypes or
face a female employer who
relates.

What challenges do you face
as a female engineer?

Stereotyping! It is very deep-
rooted and is seen as normal.
People will say, be accommo-
dative of women, so you will
think statements of stereotyp-
ing are normal. For example,
the look of shock I getina
room when | am introduced
as the technical person! Then
there are people who will

say; you do not look like you
work in construction! What is
a girl like you doing in there?
Some of these statements are
wrapped as compliments. | do
not see a statement like “you
are one of a kind"as a compli-
ment because why would |
have to be one of a kind to be
in construction? It means that if
I'am in construction, then | am
not feminine in a way. Which is
bad because we exhaust our-
selves trying to be like men.

How have you managed to
navigate these stereotypical
references?

What has helped me and what
| really say is; be aware of them,
notice them. When you are told
‘what is a girl like you doing in
construction it is not a com-
pliment, but rather an insult,
and react accordingly. That is
the only way we can stop the
prejudices and cycle.

Is engineering a career path
you wanted to take growing
up?

No. Actually, when | began
thinking of careers, | knew
people who were statisticians
working at the Uganda Bureau
of Statistics (UBOS). Being a
statistician was something |
admired and considered but as
time went by, after my Senior
Six, | began thinking about

I have no advice
for the men. My
advice is for
the women. The
first
documentation
of women
in construc
tion was over
200”years
ago and that
was after the
construction of
the Brooklyn
Bridge. From
years before
then, the fight
was to get men
to recognize,
embrace and
acknowledge
our capabilities.
We cannot still
be seeking the
same in this day
and age.

engineering. Because while grow-
ing up I was not limited on what
paths | took, | chose engineering
and over the years | have become
passionate about it.

Would it be right to say you
find joy in this profession?

Absolutely. It is very fulfilling.
Previously, | would see all these
structures, and now participating
in bringing them to life, going
through and being part of the
process, is very fulfilling.

What has been your biggest
project so far?

I would say | have been privileged
to work on projects that | see as
the biggest, right from Isimba
Bridge, which is 890 metres — that
is a big deal for bridges - because
even the famous Nile bridge is
not that long. Therefore, being
able to work on that project was
big for me. Then also now work-
ing as part of the team on the
Ministry of Finance building is big
for me.

Stereotyping in workplaces

is a common hindrance for
women in some careers. Any
advice to the men in the engi-
neering sector about handling
and embracing competition
from their female counter-
parts?

| have no advice for the men. My
advice is for the women. The first
documentation of women in con-
struction was over 200 years ago
and that was after the construc-
tion of the Brooklyn Bridge.

From years before then the fight
was to get men to recognize, em-
brace and acknowledge our capa-
bilities. We can not still be seeking
the same in this day and age. And
you can see this when you are on
a site and are being asked if you
can do a task! Usually, you are not
being asked to prove that you can
do it, what you are being asked is
to be shown that they know bet-
ter than you. Someone will ask if
you can climb a scaffold then go
ahead to ask...what if we remove
one step, can you still climb it?
So, my advice to women is to

stand out, raise your head high
and be aware of the misogyny in
the industry because then you
will know how to navigate know-
ing the ground is not leveled. Let
your work speak for you.

This year’s Women's Day was
celebrated under the tagline;
“Break the Bias on gender
stereotypes”. What measures
do you think should be put in
place in workplaces to ensure
both women and men enjoy
equal opportunities?

The system asks us to fit into the
space but how can the system
enable women so that they are
able to fit in? | say this strongly,
the system was entirely meant to
exclude us. When construction
was being designed, we were not
part of it and it is sad that it has
taken centuries to start including
women and now it is absurd that
they want us to fit into the system
they created. They need to cre-
ate systems that are inclusive of
women and in construction, par-
ticularly, there is this notion that
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when a girl is a tomboy, they
are easily embraced because
they demonstrate some sort
of ‘masculinity’ This feeds the
notion that women should
be ‘man enough'’for this
career but that should not
be the standard measure
because it has nothing to do
with how the job gets done.

The conversation should be-
gin from households. Once
you nurture confidence in a
child, by the time they get to
face the talk on stereotypes,
they are probably at uni-
versity and have developed
that thick skin and will fight
back. Children are not born
knowing a certain career

is for a certain gender, it is
something instilled in them
by society. The talk now
should be on how to stop
these mindsets. We need to
highlight the effects these
statements have; the impli-
cation of the conversation
you have with your daughter
while grooming her to be

a homemaker and focus on
her role on only doing home
chores and whatnot.

You are still a young
woman with a budding ca-
reer. What things are you
looking at achieving?

I wish to see women aware
of the perceptions that sur-
round them. That they can
recognise them as percep-
tions rather than a definition
of what women are. Women
need to learn that they are
more than what society has
clustered them to be or be-
lieve. Career wise, | look out
for opportunities that enable
me to learn new things to
add to my technical know-
how and experience, so | try
to maximise my opportuni-
ties.

As a female on the engi-
neering team, does your
workplace offer you the
opportunities to grow?

Absolutely. The mere fact

CONTRACTOR: s

that | am comfortable doing this inter-
view that gives me exposure and helps
me highlight some of the challenges
in the profession, is a sign. My boss is a
man and | am glad that | do not have
to worry about speaking up about cer-
tain things.

What is your typical day like?

When | get to the office, | start off by
checking my emails for tasks that re-
quire my attention. The emails inform
my to-do list and usually there are
tasks from my boss which could be go-
ing to site for an inspection, meetings
and also working on our bids, prepar-
ing reports and schedules.

Who inspires you?

| have no particular name but | admire
women who are outspoken. Those
who are not afraid to speak up or be
seen as aggressive because at the end
of the day being nice will not move
or change things. I love women who
are outspoken about issues that affect
them and other women.

DIESEL GENERATORS
FPOWER WITH CONFIDENGE

0742104 333 / 0762 203 834

APARTMENT, HOTEL, HOSPITAL, TELECOM,

INDUSTRIAL AND COMMERCIAL SECTOR

WEICHAIUGANDAEGMAIL.COM
PLOT 7 SSUNNA ROAD NTINDA
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GRADUATE TRAINING

programme gives you skills you
did not learn in class

BY GIDEON GUMOSABE

Despite his humble beginning;
Gideon Gumosabe was deter-
mined to become an engi-
neer and he had achieved
this from college. However,
the graduate training
programme is equipping

him with more skills than

2006 when | was just 10 years

old. At the time, she was the

only parent | and my five
siblings had since our father
had died when | was a baby
and | never got the
chance to even know

2006

THEYEAR HE LOST HIS
MOTHER WHILE HE
WAS 10 YEARS OLD

what he learnt in school. He
told this and more to Richard
Kintu.

y dream has always been
to become an engineer
and most importantly

a successful one!l And look-

ing back, I cannot thank God
enough for painting my journey
with miraculous milestones
which have seen me escape
many hurdles to become an
engineer.

Perhaps the greatest miracle
was being selected to ben-

efit from the graduate training
programme by the Uganda
National Association of Building
and Civil Engineering Contrac-
tors (UNABCEC). This has been a
major milestone and push in my
career. | am finally getting the
connections and advanced skills
that I am sure | would not have
gotten if | wasn't in this kind of
setting.

Humble beginnings

I will emphasize how lucky I'am
to be on this programme be-
cause | come from very humble
beginnings where it was almost
impossible to even dream about
getting where this programme
has put me.

I hail from a small family in Mi-
tooma District, Southwestern
Uganda. I lost my mother in

Miraculously, |
still excelled at
school, as the
best student
in the PEM
combination
in the Ruhinda
Diocese Exams
where | scored
18 points in
Senior Five.
This convinced
my other elder
brother to join
my brother to
take me to a
better school
— Bubangizi
Secondary
School— for
Senior Six.

what he looked like.

Being the last born of

four boys and two girls, |
was the most vulnerable, so
when my mother died my pa-
ternal aunt took me in and edu-
cated me up to Primary Seven.

Her resources, however, could
not see me through secondary
school but luckily, I scored
Aggregate 8 in PLE, which
made me the best

student at Saz-

inga Primary

School

and
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GUMOSABE’S SHORT TAKE

Advice to graduates: We are living in a world with fiercely stiff competition.
Your competitors include people with hands-on skills who have all the chances
to win the race. This means you must have other unique qualities to put up a
fight. Use effectively any chance that comes across, knowing that it will lead

you to the next chance.

About the programme: The graduate training programme gives one a
chance to train and gain skills that are not taught in school. In the time | have
worked with Epilson, | have learnt that in the current employment world, most
employers are looking out for workers with some specific skills and experi-
ences; which, however, can only be gained through programmes like this.

the entire Mitooma District in
2010.

This motivated my elder brother
to commit to paying for my sec-
ondary school education with the
aid of my sister.

| was enrolled at Kins Secondary
School in Mitooma District, which
was the nearest and most afford-
able for my siblings.

In Senior One, | resolved that |
wanted to be either an engineer
or doctor. But along the way, |
realized that | wasn't very good at
Biology and ditched the doctor
dream. I knew then that | had to
dedicate my efforts to engineer-
ing.

When | told my teacher, he ad-
vised me to concentrate on Math-
ematics and Physics. By Senior
Four, even the headmaster had
noticed my dedication be-
cause | was always the best
in Mathematics and Physics.
The school director even
offered me a bursary to
join the boarding sec-
tion, convinced that |
Jf would get a first grade
_;, for the school.

And indeed, | scored
Aggregate 30 and
emerged the best
student in my school
in the Uganda Cer-
tificate of Education
exams in 2014.

The rough road

To enable me pass |
would revise using a
battery lamp when-

ever there was no electricity. |
knew that as a future engineer |
needed such resilience because
engineering is also not an easy
field.

My plan was also to pass and

at least get a bursary at a first-
class school. This, however, was
not possible despite my good
grades. | joined the nearby
Ruhinda Secondary School lo-
cated in Mitooma Town council
for my A-Level to study Physics,
Entrepreneurship, Mathematics,
and ICT.

Life at this stage proved harder
though, as I was staying alone at
home. My daily routine involved
waking up very early in the
morning to cultivate in the ba-
nana plantation because it was
the source of the money for my
school requirements and basic
needs.

Besides, my brother only paid
part of the school fees, so | al-
ways had to sell bananas to top
up the other portion.

Miraculously, I still excelled at
school, as the best student in the
PEM combination in the Ruhinda
Diocese Exams where | scored 18
points in Senior Five. This moti-
vated my other elder brother to
join my brother to take me to a
better school — Bubangizi Sec-
ondary School— for Senior Six.

I got 13 points in Uganda Ad-
vanced Certificate of Education
exams and emerged the third-
best student in Sciences class in
2016. I would have wished for

more but then | became con-
tent, looking at what | had been
through to reach Senior Six.

My rough journey humbled me
so much that even when | was
filling JAB forms, | became scared
of putting any choices at public
universities.

This was because | was aware
that the competition for them
was so stiff that it was almost
impossible for me to get a place-
ment for an engineering course.
Besides, | was also aware that
even if | got a place for private
sponsorship | would not be in
position to pay for myself.

Therefore, while other students
applied for university courses,

| opted to apply to Uganda
Technical College, Kyema for a
Diploma in Civil Engineering.

My engineering dream
Fortunately, | got admitted to
UTC Kyema on government
sponsorship. This was when | got
my first assurance that my en-
gineering dream had kicked off.
I, therefore, immersed myself in
my studies since | had no worries
about tuition.

Indeed, God was faithful to me
because | graduated in 2019 as
the third-best student in the Civil
engineering Class with a CGPA
of 4.54.

After college, | was connected by
my friend to a construction com-
pany for a training opportunity.
But knowing the biting scarcity
of jobs, | worked my socks off
with the intention of being re-
tained.

Miraculous UNABCEC
opportunity

| was happy to have been re-
tained at my first workplace but
| knew | had a bigger dream to
pursue. | decided to search for
opportunities online and it was
while doing such searches that
|, one day landed on a website
called Greater Jobs Uganda to
which | subscribed for email job
alerts. It was through this that |
found an advert about a gradu-
ate training program with UNAB-
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CEC. The details intrigued me so much
that | applied immediately. To my dis-
may, | received no response for several
months yet every day | would open my
mail to track that very opportunity.

At some point, | gave up
hope and decided to focus
on other things. To my
surprise, it was around
that very time when |
received a phone call

from UNABCEC informing
me that | was among the
lucky applicants. | was told
to get ready for the orientation
webinar.

It was during the orientation that |
knew | had hit a jackpot in terms of
career and skills development. The
representatives provided very rich ca-
reer guidance and skills needed by the
modern-day engineer.

With each passing day, the UNABCEC-
affiliated companies would pick an
engineer from our cohort for a training
placement.

My lucky turn came in April 2022 — af-
ter a full year— when I was contacted
by my current employer, Epsilon
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APRIL IS WHEN HE
WAS HIRED

Uganda Limited.

I'was subjected to a rigorous interview,
which | passed and got enrolled. | am
currently training with Epsilon (U) Ltd
in various sections, including con-
struction works like setting out,
preparations of work sched-
ules, quantifying materials,
construction drawing
interpretation, commu-
nication, and general site
management. This is on
top of HSQE training.

Perfect skills and
connections

The graduate training program gives
one a chance to train and gain skills
that are not taught in school. In the
time | have worked with Epilson, | have
learnt that in the current employment
world, most employers are looking out
for workers with some specific skills
and experiences; which however, can
only be gained through programs like
this. For instance, | have interacted

with many experienced engineers from
whom | have acquired guidance in very
many aspects. Basically, the training has
been a crucial value addition to both
my skills and career. | highly recom-

mend the Graduate Training program
to all graduates out there.

Besides the core engineering field, |
have interacted with many valuable
people. | now can work in a team with
various people of different personalities
with ease. My advice to graduates out
there, therefore, is that we are living

in a world with fiercely stiff competi-
tion. Your competitors include people
with hands-on skills who have all the
chances to win the race.

This means you must have other
unique qualities to put up a fight. Use
effectively any chance that comes
across, knowing that it will lead you to
the next chance. Also, live a positive
life, and set goals and schedules to
achieve them. But most importantly
learn to leave a positive impact in any
organisation and clients you work with
as this legacy will turn into capital

for you at a time you least expect. So,
don't take anyone out there in the
field lightly, because EVERY HUMAN
COUNTS. I would like to thank thank
my employer, Epsilon Uganda Limited
for this opportunity, and UNABCEC for
thinking about a programme like this
that has concretized my engineering
dream.

Gideon (Right) interpreting a construction drawing to a Site Foreman during the Construction of EACOP Replacement

Houses in Lwengo District.
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AFRO BUILD (U) LTD.

AFROBUILD () LTD.  Cjvil Engincers and Building Contractors

Background.
Afro Build (U) Ltd is a Civil Engineering and construction company registered in 2010 in Kampala

What we do.

Afro Build offers the following services:

»  Road construction and Rehabilitation, Building Construction and Renovation, Construction of Bridges, 1 alley Dam and
Irrigation schemes

Plot 986, Ntinda Kisaasi Rd. Next to Peak Kindergarten
PO. Box 10736,Kampala Office: +256 414 382 952, Email: afrobuild2006@gmail.com
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BIDDING: HOW TO AVOID COMMON
mistakes local contractors make

BY RONALD TUMUHAIRWE

hen bidders choose to partici-
Wpate in a bidding process, they

should envisage how it will
play out in the subsequent stages of
the invitation to bid from the buying
entity, pre-bid meeting if this is to
be held, bid submission, bid open-
ing, the evaluation process which is
often conducted in accordance with
the pre-set evaluation criteria and
the eventual award of a contract to
the best-evaluated bidder. In doing
50, one is able to map out the pos-
sible mistakes, risks, and loopholes
for which their bid may be prone and
have these addressed before submis-
sion of a bid or as the bid materi-
alises within the process.

There are commonly observed mis-
takes done by bidders at each of
these stages in the bidding process,
most of which are easily avoidable.
These will constitute the scope of
this article.

Use of wrong bidding document

There are cases where the bidders
have been disqualified for
the use of previous or

Some bidders
have been
discovered

to claim
experience
that they
have not
accumulated.
This is done
by falsifying
information
to obtain an
award
decision in
their favour.

similar bidding documents. Such
bidders sometimes did not obtain
or buy the bidding document
directly from the entity. In some
instances, the person charged
with the preparation of bids inter-
changes the right document with
another and in the end submits

a bid for evaluation. The bidding
document provides the standard
and minimum requirements
whereof bidders that used the
wrong document end up offer-
ing varying information in their
submission, such as shorter bid
validity periods, and wrong bid
security formats.

Submitting wrong information

Some employees/agents in
charge of preparing and submit-
ting bids erroneously submit
forged documents, and incom-
plete or incorrect information.

In such cases, the bidder and
not his employee/agent remain
responsible for such errors and

can be considered nonresponsive
to the bidding process require-
ments. The documents that are
most prone to forgeries as has
been observed over the years are
the audited books of accounts,
NSSF clearance certificates, tax
clearance certificates, and bid
securities. In some scenarios,
these documents are those that
belonged and were used in a pre-
vious bidding process, submitted
in a now new bid with the hope
they would not be detected.

Perceived collusion and con-
flict of interest

A bidder may be considered to
have conflict of interest with

one or more parties in a bidding
process if they have controlling
shareholders in common and
have participated as a consultant
in the preparation of the design
or development of
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technical specifications of the sup-
plies and related services that are
the subject of the bid. Or where
they submit more than one bid in
the same bidding process, have

a relationship with one another,
directly or through common third
parties that puts them in a position
to have access to information about
or influence on the bid of another
bidder or influence the decisions
of the entity regarding the bidding
process.

Engaging in fraudulent
practices

Some bidders have been discov-
ered to claim experience that they
have not accumulated. This is done
by falsifying information to obtain
an award decision in their favour. In
one case, a bidder called Tri Pyappa
Constructions India claimed to have
experience in performing certain
works, and in the submission of his
bid provided the experience of Tri
Pyappa Construction Limited which
was a different company and was
consequently disqualified. In an-
other case, the bid had contradic-

tory experience statements.

Relatedly, some bidders enter
into business arrangements
that are collusive in nature and
intend to prevent the effective
operation of fair competition.
Some bidders have been found
to have withheld key informa-
tion from the entity during the
process. This once brought to
light and found to be material
to the outcomes of the bidding
process, could be used against
the bidder to discontinue their
participation in the process.

Late preparation of bids

In some cases, bidders procras-
tinate the preparation of bids
and only start to do so towards
the bid submission deadline.
This creates a stampede at
clearance offices for required
documents and causes the
submission of incomplete bids
with missing information. There
are instances, for example,
where bidders have submitted
an “acknowledgment of receipt

Lmmmmm—m.Onnnwnm—wm,w,,........._______________________| QONTRAGTORE L]

ding. This period as granted to
bidders is determined consider-
ing the time required for the
potential bidders to obtain the
bidding document from the
entity. The time required for
the preparation of bids, taking
into account the level of detail
required and the complexity of
the bidding; the need for bid-
ders to submit authenticated
legal documents as part of

the bids and importantly the
time required to obtain the
documents. There is a need to
develop a culture of readiness
by potential bidders so that at
any time when required to bid
there is ease to find and tender
the required documents. Deal-
ing with incomplete bids, and
crossings that are not coun-
tersigned in many cases have
caused trouble and confusion,
hence being a reason for dis-
qualification of a bid.

Failure to seek clarification
intime

A prospective bidder requiring
any clarification of the bid-
ding document is usually pro-
vided with the contact of the

There is a need to develop
a culture of readiness by
potential bidders so that at
any time when required to

bid there is ease to find and

tender the required docu-

entity to which they ought to
contact and get a formal re-
sponse often in writing. Such
requests are required to be
made no later than the num-

ments.

of a tax clearance certificate
request” from the tax authority
and submitted this in the place
of “a tax clearance certificate,’
and at evaluation, these two
things are not the same and
such bidders are assessed as
being non-compliant to the
requirement.

The bidding process has
minimum statutory bidding
timelines that the entity allows
bidders to make a response.
For example, 30 working days
for open international bidding
and 20 working days (a whole
month) for open domestic bid-

ber of days prior to the dead-

line for submission of bids as

indicated in the bidding doc-

ument. Unfortunately, some

bidders fail to utilise this op-
portunity to clarify ambiguous
requirements, hence submitting
information that is not specific
to the requirements.

Local contractors should, there-
fore, be mindful of the specifics
of the requirements in the bid-
ding document to increase the
chances of their bid being eval-
uated as the best of the many.

Mr Tumuhairwe is the man-
ager Local content, Public
Procurement and Disposal
of Public Assets Authority

(PPDA)
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UNREALISTIC BID REQUIREMENTS
frustrating local contractors

BY RICHARD KINTU

ngineering is among the most
Eprestigious careers many school-

children aspire to do when they
grow up.

And by design and purpose, engineer-
ing is the pivot and anchor of
all technological advance-
ments. Cities, vehicles,
and IT systems all exist
because of engineer-

ing. Given their ability

to create infrastructure
and equipment which
moves the world, engi-
neers are a critical resource

if any country is to develop. By
implication, all countries seeking to
develop both in terms of technology
and infrastructure must deliberately
aim to support engineers to pull off
their much-needed projects. Unfor-
tunately, in Uganda the reverence for
engineers is immense, but the support
still feeble.

The Ugandan engineering contractor’s
plight has come to the fore often-
times, highlighted by petitions from
their umbrella body, Uganda National
Association of Building and Civil Engi-
neering Contractors (UNABCEQ). Avail-
able records show that throughout its
29 years of existence, UNABCEC has
prioritized engagements with various
stakeholders including banks, govern-
ment, and other general clients; all
with the sole aim of improving the
standing of the local Ugandan con-
tractor who operates amidst a litany of
challenges.

Unrealistic Bid Requirements

While such discourse and advocacy
have forced great improvements in
the welfare of the local contractor,

29

NUMBER OF YEARS
UNABCECHAS EXISTED

there are still humongous hurdles to
jump; especially regarding securing
contracts — which are the basis of en-
gineers/contractors’jobs and income.

Moses Tiberondwa, a Civil Engineer,
Board Member and Spokes-
person of UNABCEC, says
securing contracts is
still a big hurdle for
local Ugandan contrac-
tors. He attributes this
largely to the many
Public Procurement and
Disposal Units (PPDUs)
of client organizations that
make the bid-securing require-
ments very unnecessarily prohibitive
and unrealistic. Specifically, these re-
quirements touch on the three pillars
of bidding requirements for construc-
tion contracts namely; equipment,
personnel, and experience.

“Most of the time these PPDUs issued
requirements without looking at fac-
tors such as the level of work and

so they frustrate or eliminate local
contractors without any reasonable
justification,’ Tiberondwa says.

He adds that this limitation is simply
embedded in the wording of contract
requirements.

To put the challenges into perspec-
tive, Tiberondwa uses a case study of
two contracts where the bid require-
ments were extremely prohibitive,
making it difficult for local contractors
to participate.

1st Case Study

The first contract was advertised by
the Ministry of Health on June 11,
2020, calling for bids for a contract to
complete a health centre in Karamoja.

“For that particular contract, which was
advertised on June 11, 2020, the initial
contractor had done work up to roof
level including structural trusses. The
remaining workload involved just put-
ting roof covers (iron sheets, because
the trusses had already been fixed; and
of course, doing the remaining finishes,’
Tiberondwa explains.

He, however, asserts that the client (Min-
istry of Health) made the bid require-
ments unrealistically elaborate and in
fact suiting those for a project beginning
from scratch.

“In terms of personnel, the bid required
a registered engineer and site manager
of 15 and 10 years respectively in similar
works. The site engineer had to have
Bachelor’s in Engineering degree,

"Tiberondwa says. He, however, believes
it was unnecessary to require a site en-
gineer with all that level of experience

as well as a registered engineer of such
qualifications for a job that was at finish-
ing level.

The same bid required that for equip-
ment, the prospective bidders had to
possess a site dumper, five tipper trucks,
and a concrete mixer.

“Now my question is that if the job
was at roofing level, then what was the
dumper needed for?” he asks.

For experience, they required a contrac-
tor who had executed similar works,
"within the last three years”. This, Mr. Ti-
berondwa says, was wrong as it defeated
the rationale of experience.

"For instance, if a company had 30 years
of experience but had not done a similar
contract in the past three years, they
were disqualified; yet in actual sense,
such a contractor could be better than
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one who, say, started four years ago
but had done similar jobs in the last
three years, Tiberondwa adds.

The financial requirements of this par-
ticular bid were equally prohibitive.
“They wanted minimum average
turnover of Shs1.5bn from certi-

fied payments per annum. This

was on top of Shs1.5bn worth of
unencumbered resources

Equipment, 117 Vibratory Hand Ram-
mer and 117 Compressor 125/175.0n
Financial Resources, the Bidder must
demonstrate access to, or availability
of, financial resources such as liquid
assets, unencumbered real assets,
lines of credit, and other financial
means, other than any contractual
advance payments to meet: the
following cash-flow require-
ment: UGX 5 Billion/=and

from the firm's bankers within ~ MF. Tiberondwa h | cash fl .
the last 1.5 years; as well as believes that '"° ovefra E.as ow reqwdre—
Shs100m cash in the bank. most of these Eecngictrrrter'i igngttrsgn '
Lastly, was a line of credit of  requirements are '
Shs1bn, Tiberondwa says. usually At the time of the project,
2nd Case Study premeditated so "nety-five (95) of the 121
that they are districts in Uganda (?hd not
On 17th December, 2018 a tailored towards have registered engineers, ac-
document was issued out a particular cording to a list published in
by Ministry of Education and - the Uganda Gazette on Janu-
Sports on behalf of selected bidder who ary 25,2018, by the Engineers
District Local Governments meets the Registrations Board. The sta-
thus; - Invitation For Bids (IFB) ~ Criteria stipulated +istic is based on the physi-
for the Construction of seed in those cal addresses the engineers
secondary schools in selected strenuous provided upon registering

sub counties in Uganda,
Procurement Reference No.
MoES/UgIFT/WRKS/00119.
It was for the award of
contracts to con-
struct 117 schools,
clustered into 28
lots, the Intended
Completion Date
for the whole of
the Works was
Twelve (12) Calendar

Months from the start date. The Ad-
vance Payment was equivalent to 20%.

But contractors would soon face the
wrath of unrealistic bid requirements
when, for instance, it was required that
a bidder would bid for only one of the
28 lots and hence be awarded one lot
as well if emerged the Best Evaluated
Bidder.

He adds that ironically, these client re-
quirements end up being counterpro-
ductive to the clients themselves.

For only this Project to be a success
as per client requirements, bidders
needed to have the following: On
Personnel, 234 Registered Civil Engi-
neers, 117 Civil Engineers with Health
& Safety Certificate, and 117 Quantity
Surveyors. On Equipment, 117 Wheel
Loader — 105HP & 1.8m3 Bucket Ca-
pacity, 117 Dumpy Level / Surveying

conditions. with their board. The list
indicated that the

country had
only 842 fully
registered engi-
neers including
774 Ugandans
with full op-
erational licences
and 68 foreigners
with temporary
registration.

Other flaws in the bidding include the
lumping of lots, which shoots the reg-
uisite financial, personnel, and equip-
ment thresholds beyond the means of
local contractors; like it was done with
the USMID projects.

There are also delays in bid evaluation
and award, which many times leads
contractors to incur costs to extend
bid validity periods. The challenge in
this is that most times when contrac-
tors pay for these extensions, PDUs
communicate to all bidders to extend
these periods, including those they
are aware have no chance of winning
contracts. To scale down these losses,
contractors suggest that PDUs ask for
bid securing declarations rather than
real payments for validity extension.

Banks & bid security hurdles

CONTRACTOR: s

Apart from the injustice occasioned
on contractors by PDUs, the contrac-
tors also have to face bid-related
inconveniences once they go to the
banks to get bid securities. Accord-
ing to Tiberondwa, the contractors
have been forced to complain to the
Uganda Bankers Association to reign in
on banks after these financial institu-
tions failed to address the contractors’
grievances.

Key among these grievances include
banks levying charges on bid securities
the moment contractors request for
them as opposed to following the se-
curities’ effective dates. Secondly, these
securities are evaluated on a quarterly
basis. Unfortunately, this means that in
case of an extension even by a single
day or hours, the banks charge ad-
ditional costs for a full quarter, not a
single extra day.

Why the unrealistic requirements?

Mr. Tiberondwa believes that most of
these requirements are usually pre-
meditated so that they are tailored
towards a particular bidder who meets
the criteria stipulated in those strenu-
ous conditions. Sadly, these, most
times, end up favouring foreign con-
tractors. To put up some decent level
of competition, many local contractors
have had to put their properties in
banks as collateral so as to get loans.
The challenge is that these loans come
with fringe costs, including paying
valuers and loan processing fees.

This is why contractors through
UNABCEC have resorted to advocacy;
which has borne some fruits. For
instance, while the Ministry of

Health is still stuck to its unrealistic
requirements, the Ministry of
Education corrected some of the
contentious issues and as such, more
local contractors are successfully
bidding for contracts there.

Tiberondwa thus appeals to PDUs and
banks to exercise professionalism and
patriotism while executing their work,
well aware that encouraging local
business enterprises to thrive is the
surest way to help Uganda attain her
development goal as enshrined in Vi-
sion 2040.

www.unabcec.co.ug
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LOCAL CONTENT: WHY A

commission is the contractors’ last hope

BY RICHARD KINTU

ocal contractors have ap-
Lpealed to the government to

strengthen its local content laws;
with special emphasis on creating a
National Local Content Commission,
if Ugandan businesses are to grow so
as to achieve the country’s develop-
ment agenda as envisioned by Vision
2040.

Representing the entire construction
industry, the contractors made the
call under their umbrella Uganda
National Association of Building and
Civil Engineering Contractors
(UNABCEQ).

For the oil and
gas sector, the
government
specifically
provides that
“local companies

should be given
at least 40% of
the industry’s
contracts; all
aimed at
building their
capacity.

According to the organization for
Economic Cooperation and Devel-
opment (OECD), Local Content is a
range of measures that favour the
domestic industry at the expense
of foreign competitors. It is often
characterized by a wide range of
policies that a government must
deliberately impose, requiring firms
to use domestically manufactured
goods or domestically supplied
services in order to operate in an
economy. Put into perspective, Lo-
cal Content enforcement has the
inherent maxim which states that
world over, no country (can) has

ever developed without a strong
local business or production sec-
tor. This explains why, globally,
countries have in place strong
protectionist policies which solely
ensure that local businesses gain
the upper hand even when deal-
ing with foreign business partners.
For instance, recent standoffs that
have seen Uganda accuse Kenya
of blocking Ugandan agricultural
imports like maize, eggs and milk
each time it gets bumper harvests
of the same commadities, points
to enforcement of local content. It
is also worth noting that while the

Ongoing earth works on Mubende Kakumiro Kagadi Road project by Armpass Technical Services, a ocal contractor and

member of UNABCEC.
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USA in 2000 initiated the AGOA
program to ostensibly develop Af-
rican economies, figures from the
Council on Foreign Relations show
that such envisaged development
is still largely a pipe dream. Ex-
perts blame the lack of an African
breakthrough in this regard to
protectionist policies which saw
America reduce trade with AGOA
partners to raw minerals and agro-
based products while reserving
fast-growing sectors such as digi-
tal and financial services to their
local firms.

The Uganda context

In the Ugandan context, the
government has tried to show
commitment towards enforcing
Local Content through initiatives
like Buy Uganda Build Uganda
(BUBU). Other supplementary leg-
islation aimed to achieve the same
protectionist effort include: the
Public Procurement and Disposal
of Assets Act 2003; the Petroleum
(Exploration. Development And
Production) (National Content)
Regulations, 2016; and the Guide-

lines on Reservation Schemes To
Promote Local Content, March
2018.

For the oil and gas sector, the
government specifically provides
that local companies should be
given at least 40% of the industry’s
contracts; all aimed at building
their capacity.

Why laws need revision

Despite the above interven-
tions, local businesses have
continued to receive unfair
hits from foreign competi-
tors, with loopholes in the
country’s local content legis-
lation blamed for this unfortu-
nate state of affairs.

Itis for this reason that local busi-
ness players like UNABCEC want
government to overhaul its Local
Content policies to make them
more robust and favorable to lo-
cal businesses if they are to build
competitive capital bases.

UNABCEC's call for revision of lo-
cal content laws follows President
Yoweri Museveni’s refusal to assent
to the Local Content Bill 2019, to
which UNABCEC as a concerned
key stakeholder had suggested a
raft of amendments on August 7,
2020 before the 10th Parliament’s
Committee on Finance, Planning
and Economic Development. The
bill was read for the first time as
the National Local Content Bill
2019, on January 30, 2019 and
passed by Parliament on May 20,
2020. However, on August 20,
2020, the President returned the
Bill for reconsideration on certain
matters.

According to his August 18, 2020
objection letter, the President ex-
pressed reservations on the impo-
sition of local content obligations
on negotiated funding which
comes in either as grants, dona-
tions, or loans because develop-
ment partners incorporate terms
and conditions of their choice”.

He also objected to clauses in the
Bill which he deemed to be in
conflict with the East African Com-
munity Protocol on free move-
ment of goods and services and

OF CONTRACTSTO GO
TOLOCAL COMPANIES

that it also conflicted with the Public
Procurement and Disposal of Public
Assets Act 2003 (PPDA Act). And finally,
he also objected to other proposals
that sought to set up a government
department on Local Content and
designate it as an approver of procure-
ment plans and contracts contrary to
the traditional convention that such is
a constitutional mandate of the Solici-
tor General.

o UNABCEC’s take
40 /o On July 27,2022, however,
UNABCEC issued a response
to the President’s objections,
further stressing why the
country needs stronger local
content policies run under specially
created government focal body.

The association averred that while
they fully appreciate the president’s
commitment to political and eco-
nomic integration, they want govern-
ment to prioritize her citizens and be
seen exercising political will to help
them attain financial independence
and growth. UNABCEC adds that it is
only such growth which is truly sus-
tainable and which will enhance and

RAPID CIVIIL CONTRACTORS
ENBRICATORSIEND
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preserve its economic and ulti-
mately political sovereignty.

"The President’s considerations on
the guidelines and polices associ-
ated with Development Partners
and the effort towards the East
African Union’s agreements to
facilitate trade, and the aspects
associated with the proposed
Department for Local Content;
the overarching importance of
the intention of the Bill, however,
must not be mortgaged to serve
others at the detriment of the
country and people of Uganda,’
suggested the contractors, led by
their president Jamesone Olonya
and executive director, Elizabeth
Muhebwa.

The UNABCEC bosses thus appeal
to the government to make delib-
erate efforts to build local capac-
ity, arguing that "It is completely
inappropriate and untenable that
a small population of foreigners
should have the lion’s share of
the industry and the economy at
large”

Why a commission is needed

In their letter to parliament, UN-
ABCEC further raised suspicion
that the President’s refusal to en-
dorse the national local content
Bill was due to the covert ploys
by unpatriotic lobbyists with
vested interests, who are inclined

A bridge
constructed by
Terrain Services
Ltd

UNABCEC wants
the government
to set up this
commission on
top of other
proposed new
local content
policies to
protect the
local construc
tion companies
from collapsing

to frustrate Local Content devel-
opment in Uganda. Accordingly,
the contractors want at least — for
now— a National local content
commission to be set up to handle
issues of local content. This will
help the government realise the
enormous benefit of protecting
and empowering local businesses
despite the pessimism propagated
by opportunistic lobbyists fighting
the same.

UNABCEC believes that by setting
up this commission, the govern-
ment will be able to engrave its
political will to uplift its citizens.

The contractors add that despite
the gains so far registered, it is still
very difficult for Ugandan firms to
decisively compete with foreigners
even when they (locals) at times
have better capacity and patrio-
tism to execute many contracts
which unfairly go to foreigners
who end up repatriating most of
the income to their home coun-
tries.

UNABCEC thus stresses that hav-
ing a national regulatory body to
address such intricacies will help
to; economically uplift all Ugandan
citizens, level the business playing
field, and raise the Ugandan sector
players to a position where they
can effectively participate and
favorably compete in the national

economy.

UNABCEC wants the government

to set up this commission on

top of other proposed new local
content policies to protect the lo-
cal construction companies from
collapsing. This is cognizant of the
construction sector’s contribu-
tion of over 12% of Uganda’s GDP,
which makes it the 2nd biggest
employer after Agriculture, the
value chain aside.
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GENUINE PLAYERS IN UGANDA’S CONSTRUCTION

INDUSTRY YOU CAN TRUST

1. FOREIGN PROVIDERS

Multi-billion/International contractors

ARAB CONTRACTORS (U)

LTD
Plot 20 Upper Naguru East
Road.

P.O Box 7289 Kampala
0392 786340 or 0776 005624
uganda@arabcont.com
Mohammed Tolba

MOTA-ENGIL ENGENHARIA E

CONSTRUCRO AFRICA S.A
Uganda Branch: Plot 2, Park
Lane - Kololo
P.O.Box 8453, Kololo - Kam-
pala, Uganda
+256 (0)312 203 031
info@mota-engil.ug
www.mota-engil.com
Mauro Ventura

(Stirling|

Stirting Civil Enginsecing Limited

STIRLING CIVIL
ENGINEERING LIMITED

Plot 3, Buvuma, Port Bell
Road
PO Box 796, Kampala
Uganda
0414504941/0712767066/07
58767066
stirling@africaonline.co.ug
Gennaro Sirgiovanni

W/

CWYC
CHINAWU YICOLTD
Plot 12, Naguru Drive

Kampala
07763276230r 0783995862
chinawuyiuganda@hotmail.

com
Zheng Gui Jin

OB mnonn s

SBI INTERNATIONAL

HOLDINGS (AG) UGANDA
Plot 88, Luthuli Avenue, Fil
courts Bugolobi.
PO.Box 11713 Kampala
0200 400500 or 0774 569968
sbi@sbi.co.ug or slobodna@
sbi.co.ug
Yaron Dunsky

[l 111

COIL LIMITED
Plot 59 Katalima Road, op-
posite police headquarters,
Naguru
PO.BOX 30000, Kampala,
Uganda
+256414342725 or 0758
888001
mail@coilltd.com
Pooja Dokwal

dib

DOTT SERVICES LTD
Plot 30, Bukoto Crescent,
Naguru Hill.
P.O.Box 20005,Kampala
0414-566140 or 0772-
911207
info@dottservices.biz
Maheswara Reddy

CONTRACTORS
DEVELOPERS
REDCO e
SERVICES
REDCO DEVELOPERS
LIMITED

Plot 3 Parliamentary Avenue
3rd Floor office 52, Raja
Chambers
PO Box 21642, Kampala,
Uganda
0775193339
redcopd@gmail.com or
info@redcointernational.
com
Mesfin Fisseha

O sumadhura

SUMADHURA TECHNOLO-

GIES LIMITED
Plot 83 Chorley Crescent,
Portbell Luzira
P.O Box 1205, Kampala
Uganda
0414 222957 or 0757 957176
or 0752 222957
md@sumadhura.co.ug or
shyam@sumadhura.co.ug
Venkateshwar K. Reddy or
Shyam Sunder
www.sumadhuratechnolo-
gies.com

@‘rw T T, Wy N
THE ARAB CONTRACTORS

OSMAN AHMED OSMAN &

CO.
Plot 20 Upper Naguru East
Road.

PO Box 7289 Kampala
0392 786340 or 0776 005624
uganda@arabcont.com
Eng. Mohammed Tolba

2. NATIONAL AND RESIDENT
PROVIDERS

CLASS A-1 LOCAL CONTRACTORS
Annual contracts above UGX 15Bn

@ EAPiILIiNng
EAST AFRICAN PILING
COMPANY LTD

Plot 93 Lubowa-Lweza, (next
to Mild may) Entebbe Road
PO. Box 23132, Kampala
0778 934970
info@eapiling.com
Joseph McFarlane

@
o | SEYANT INTERNATIONAL CO, LTD

SEYANI INTERNATIONAL

COMPANY LTD
Plot 7, 1360, 1361 and 1488,
Block 196 Gayaza Road -
Kwata — Komamboga.
PO.Box 23067, Kampala
0414566309 or 0756222760
or 0772 222760
info@seyanintug.com
Nimesh. K Seyani

T | ABUBAKER TECHMICAL SERVICES
G & GENERAL SUSPLIES LTD

ABUBAKER TECHNICAL
SERVICES & GENERAL

SUPPLIES LTD
Plot 1508 Kigombya Mu-
kono.

P.O Box 29087, Kampala
0772 5777810r 0392-949990
info@abubakertech.com
JumaKutakulimuuki

A AMBITIOUS

CONSTRUCTION CO. LTD.

WBUTLETRG AR CTVIL DM GTMITRING CORTREACTORE

AMBITIOUS CONSTRUCTION
COMPANY LIMITED

Plot 1, Swaminarayan Close,
Wankulukuku Road, Nalu-
kolongo industrial area.
PO Box 12452, Kampala
0414 273453/4
ambitious@prayoshagroup.
net
Parsant Ramji Patel

ARMPASS TECHNICAL

SERVICES LTD
Plot 283 Zone A, Makerere I,
Nanfumbambi Road
PO Box 33204, Kampala
0392 944975 or ‘0782697447
info@armpass.co.ug
WWW.armpass.co.ug
Peace Agnes

Enbcnn

BABCON UGANDA LIMITED
Plot 30 Kome Crescent
Luzira
PO Box 2100, Kampala
0414 220327 or 0772755011
babsav@infocom.co.ug or
gzaribwende@babcon.co.ug
Godfrey Zaribwende




GENUINE PLAYERS IN UGANDA’S CONSTRUCTION
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CEMENTERS

CEMENTERS UGANDA

LIMITED
Plot 130, 6th Street, Indus-
trial Area.
P.O Box 22766 Kampala
0393 262168 or 0393 346847
or'0772285294
uganda@cementers.com
www.cementers.com
Rakesh Bhimiji

CECS ANDUES GROUP LIMITED

C & G ANDIJES GROUP

LIMITED
Plot 780 Nambole - Bukasa
Road, Bukasa Port
PO Box 50064 Kampala
+256 753 700 262/4+256 312
284 069
gamadra@gmail.com or
info@andijes.ug
www.andijes.ug
Gabriel Addi.
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KRISHNA GOHSTIIUGTIIIII

COMPANY LTD

Plot 217/219, 6th Street In-

dustrial Area, Kampala

PO.Box 8743 Kampala,

Uganda
+256 (0)393261677 or
0772792877

dharmesh@kccl.ug
Dharmesh V. Patel
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EXCEL GIIHSTIIIIG'I'IIIN

LIMITED
Plot 43/45 Eng. Zikusooka
Way.

PO Box 1202, Jinja
0434122068/9 or
0414505959/0782 918654
excel@excelconstruction.org

Steven Otialuk

KNWI

EASESE HAIL & WOOD IRDUSTRY

KASESE NAIL & WOOD

INDUSTRY LIMITED
Plot 936/970 Block16
Ndeeba Masaka road & Plot
26/28 -2nd Street Industrial
Area
PO. Box 103, Kasese
0752 244116 or
0772 244111
markn@knwi.co.ug or
info@knwi.co.ug
Mr. Nsubuga Mark
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LEXIS GOIIPIIIIATI(IN (1LTD
Plot 24 Muwuliriza Road,
Namuwongo
PO Box 72114, Kampala -
Uganda
0703 715019 or 0757 944490
lexis.uganda@gmail.com or
sandeep@laxmigroup.co.ke
Sandeep Hirji Varsani

_F AT AERCIL

MOTA-ENGIL (UGANDA)

LIMITED
Plot 2, Park Lane - Kololo
PO.Box 8453, Kololo - Kam-
pala, Uganda
+256 (0)200910118
info@mota-engil.ug
Mauro Ventura
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LIMITED
Plot 2B 5th Street Close, In-
dustrial Area.
PO. Box 21160 Kampala,
Uganda
0393 261427 or 0392
658774
pioneerconstruction@info-
com.co.ug
Sarah Bantebya

PRISMA LIMITED

Plot 22 ssemawata place.
PO. Box 34764, Kampala

TECHNO 'I'IIIIEE [Ill lIMI'I'EII
Plot no. 1159, Block 306,
Bbira, Busiro subcounty,
Wakiso District
P.O. Box 37492, Kampala
+256 200 900 440 or 0755
594446 or 0772 594446 or
0772611688
techno3ugltd72@yahoo.
com
www.technothreeug.com
Jang Bahader Singh Wazir or
Amandeep Singh

0772708200
olul.francis@gmail.com
Olul Francis
ROKO CONSTRUCTION LTD
Plot 160 A & B Bombo road
Kawempe.

PO.Box172 Kampala
0414 567305/331 or 0393
203110
roko@roko.com
John Bosco Adroni

nep——
TERRAIN SERVICES LTD

Plot 93 Lubowa, Lweza, En-
tebbe Road,
P.O. Box 23132, Kampala
+256 392 177267; +256 752
720953
info@terraingroup.org
www.terraingroup.org
Paul Cockerill

PEARL ENGINEERING
COMPANY LIMITED
Plot 816, Nsambya Road,
Kabalagala - Makindye
Division.
PO. Box 7553 Kampala,
Uganda
0393 266817 or
0755 979936
tmukasa@pearl-engineering.
com or info@pearl-engineer-
ing.com
www.pearl-engineering.com

SMS CONSTRUCTION
LIMITED

SMS House Level Four, Suite
1 Plot 6C 7th Street Indus-
trial Area
PO Box 8789 Kampala
Uganda
+256 200918800 or 0772
118800 or 0776 908272
info@sms-construction.com
or a.ashaba@smsgroup360.

com
Ashaba Ainea Michael or

com or sadat@smsgroup360.

Tom Joseph Mukasa

Muhinda Sadat

i@m“mm

UNIVERSAL ENGINEERING

(U1ILTD
Plot 113, Namugongo Road
PO. Box 71470, Kampala
+256 774520090; +256
783280660
univeg2003@yahoo.com
AgabaTomson

WVCOM

VCON CONSTRUCTION (U)

1] 1]
Plot 38, 3rd Floor Crane
Chambers, Kampala Rd
P.O. Box 36630 Kampala
0772777773
info@vcon.co.ug
Rajiv Ruparelia

¥
'

VEKSONS U LIMITED
Suuna road, next to Uganda
AIDs Commission — Ntinda

Strecher.

0414 258662 or 0759 445506
vul@veksonsultd.com
Hitesh Hirani
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CLASS A-2 CONTRACTORS
Annual contracts btn UGX 10Bn &15bn
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AFRO BUILD (U] LTD
Plot 63 Ntinda -Kisasi road.
PO Box10736 Kampala
0782600748
afrobuild2006@gmail.com
Rajesh Kumar

Amugoli

Beneral Everprizes

AMUGOLI GENERAL
ENTERPRISES LTD

Plot 1 Kataza close 11, City
Royal Hotel, Bugolobi
0414572485
amugoliug@yahoo.com
amugoli@amugoli.com
Christine Wasua

JESANI CONSTRUCTION

LIMITED
Plot 923 Kyadondo, Block
208 Mutuba Il Bwaise -
Wakiso
P.O Box 72660 Kampala
0759431824 or 0755
788879/90
info@jesaniconstruction.
com or md@jesaniconstruc-
tion.com or engineer1@
jesaniconstruction.com
Hirji Jesani or Otong Moses

BLD CONSULTS (U) LIMITED
Plot 1422 Block 273 Salama
Road - Buziga, Kampala.
PO Box 70175 Kampala
+256772853938
+256393255331
bldconsults2007@gmail.com
www.bldconsults.com
Ambaku Daniel Bera

KARK TEE%%EWIBES

LTD
Plot 1100, Bulabira road,
Najjera, Kira Municipality.
PO. Box 12087 Kampala
karktech@gmail.com
Mugolo R. Kapiriri
0754 459547
Dr. Dan Tindiwensi
0772 791098

Tecg\
\

c CORONATION
DEVELOPERS LTD
CORONATION DEVELOPERS
(U] LIMITED
Plot 165, Mutesa Il Road,
Ntinda
PO Box 5696, Kampala
0414 273893 / 0414 699084
/0770781057 / 0706
590999 /0716 274222 or
0772 485 888
info@coronationdevelopers.
co.ug
www.coronationdevelopers.
co.ug
Narinderpal Singh Channa
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LTD
Nsubuga Kakembo drive, off
Kiwatule
Ntinda road.Plot No. 2568
BuyeNtinda
PO Box 3463 Kampala
0414 574505/ 0414 672318/
0414 289803/ 0772 401781
kirugensvs@hotmail.com or
gpkiberu@yahoo.com
Eng. Kiberu George Patrick

CIUTEC AFRICALTD
Plot 21A Bandali Rise
Bugolobi
PO Box 21383, Kampala
0393 206967 or 0 785
302255
civtec@civtecafrica.com or

castro.taremwa@civtecafrica.

com
Taremwa K. Castro

.

MUMA CONSTRUCTION LTD
Ntinda- Kulambiro Road
PO Box 91 Kampala
0772 431806
mosestibs@gmail.com
Tiberondwa Moses

JIEPETEA

LIMITED

NICONTRA LIMITED
Plot 32 Martyrs way, Ntinda
P.O Box 5588, Kampala
0392 716055 or 0772 821
874 or'0772784204
nicontra@gmail.com or
byenic@gmail.com
Byengoma Nicholas
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ROCKTRUST CONTRACTORS

Wi

Plot 150 Nile Road Njeru

town council

0392 944516
rocktrustcontractorsultd@
gmail.com or rocktrust11@

gmail.com
Ssembatya Francis

o
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SARICK CONSTRUCTION

LIMITED
Plot 5641 Kitende —
Wakiso district.
0772663217
sarickconstruction@yahoo.
com
Okurut Samuel

RODO CONTRACTORS LTD
Kayanja close - Mbuya 11
zone 1, Old Kireka road
P.O Box 28505, Kampala
0392 940788 or 0773138719
wamimbi@yahoo.com
Wamimbi Robert

Spider
— :;'_—--"_p
SPIDER CONTRACTORS
LIMITED

Kiwatule — Najjera road, Plot
1634, Block 217
0772365536
spidercontractors@yahoo.
com
Jemba Seezi Nicholas

CLASS A-3 CONTRACTORS
Annual contracts btn UGX 5Bn & 10Bn

BCR GENERAL LIMITED
Plot 3-7 Spring Road,
Wankoko Bugolobi/ Old
PortBell Road.
PO.Box 12173, Kampala,
Uganda
0392 725709 or 0772 400269
bcr@bcrgeneral.com

John Rubooga or Dorothy
Mwirumubi Baguma

Z2561LON

EPSILON UGANDA LIMITED

EPSILON UGANDA LTD
Plot 1413 Kibuli-Mbogo Rd
PO. Box 12647 Kampala
0414 252076 or 0772 353981
epsilonugandalimited@
gmail.com
www.epsilon-africa.com
Moses Kitaka

atitha -~ CGH
L - v sar s o

CGH ESTABLISHMENTS LTD
Plot 5 Ring road, Kibuye-
Kampala
0772 687683 or 0772 452469
cghestablishment@yahoo.
com
Eng. Mubiru Charles or Ger-
trude Nakitto

|(ﬂ;|£il'5—il'f—i.{'."|.'. I~\1I.I'.I'IJ

GESES UGANDA LTD
Plot 4 Pilkington Road
Kampala Uganda,
PO Box 30315 Kampala
0752 092788
geses2000@gmail.com
Ampaire Michael

CONTINULUM

onginsoding lmited

(=

CONTINUUM ENGINEERING
LIMITED

Plot 9 Mukono town, 1st
floor, Equity Bank building.
0775053641
continuumengineering@
yahoo.com
Hatejeka Godfrey

FEABIC AN
GABIKAN ENGINEERING LTD
Plot 666, Block 189 Upper
Kauga Mukono Municipality,
Mukono District
P.O. Box 383 Mukono
0782315707
eng.ronald2008@gmail.com
Eng. Mugabi Ronald
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HEAAT GENERAL ENGINEERS

& CONTRACTORS LTD
Agalani House, Makindye
Opposite Military Barracks,

P.O. Box 2885 Kampala.

0772328110
heaat2005@gmail.com
Hellen Aiko

PSS LT L3,

MUGA SERVICES LIMITED
Kireka, Kabaka's road.

PO Box 13130 Kampala.
0772 539106
mugaservicesltd@gmail.com
Ibanda Isaac

CLASS A-4 CONTRACTORS
Annual contracts btn UGX 1Bn & 5Bn

7

HEST ENGINEERS COMPANY

LTD
Plot 1382 Nsambya Gaba Rd
0772194884
hestengineers@gmail.com
Kikonyogo William

20 *”-’f_,a
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NETWORLD (U) LIMITED
Kirinya — Bugolobi Road, Plot
6 Kira Municipality, Jokas
Hotel Apartment
PO.Box 4052 ,Kampala
0776360181
networld@networld.co.ug
Nyakahuma Allan Paul

ADAPT TECHNICAL SER-

VICES LTD
Plot 13, block 204 Kawempe
PO. Box 21064, Kampala
0414 575437 or 0752 754060
or 0772 708200
rssenozi@gmail.com/olul.
francis@gmail.com
Ssenozi Robert or Olul Fran-
cis

<o

KATO CONTRACTORS

LIMITED
Plot 1305 Roche close Muy-
enga.

PO Box 29727, Kampala.
0772 664374
katocontractors@gmail.com
Jackson Kato

e TE::-‘!IC AL H{.STEHS LIMITED

TECHNICAL MASTERS

LIMITED
Ntinda Kigoowa Road. Plot
582, Opposite Power Trust
Solar
0772 700206
tml@technicalmasters.co.ug
Mwanja Joseph

A.K. ESTATES LIMITED
Plot 914 Mawanda Rd,
Munyonyo Kings Junction
Building
PO.Box 34666, Kampala
0759719210 or 0784 392990
akestateslimited@gmail.com
Bwahika Benon

MGO

AWICO ENGINEERING
COMPANY LTD

Lira Office
Plot 26 Oyuku Jackson Road,
Railways Word
PO Box 339, Lira
Municipality
Kampala Office
Said Barre Avenue, National
Theatre Building 1st Floor
Room 7,
PO Box 29099 Kampala,
Uganda
0392 001193 or 0772 377134
awicoengineeringltd@
yahoo.com
www.awicoengineering.com
Olel Derrick

BAILLTECH SOLLITHONS LIMITED

MILLTECH SOLUTIONS

LIMITED
Plot 1615, Block 216, Old Kira
Road, Ntinda.

PO Box 40022, Kampala.
0778339465
milltechsolutionsltd@gmail.
com
Okiror Eric Eddy

[—EE LE b NI ]

ANJANA PROJECTS LTD
Plot M675 UMA
Showgrounds Lugogo
Kampala
P.O.Box 29000, Kampala
0750 400818
anjanaprojects2027@gmail.
com
Ramalakshmaiah
Kirumamilla

BANA ENTERPRISES LIMITED
Muganzirwazza Commercial
Complex Kibuye
PO.Box 71790,Kampala
0700 977070
banaenterb@gmail.com
Balaba David

ALLIED ERNTERPRISES
AR i

ALLIED ENTERPRISES &
CONSTRUCTION LTD
Plot 1 Portal Avenue, Span
House 3rd Floor Suite 402b
PO Box 28895, Kampala
0772458421 or 0785291837
alliedcons2002@gmail.com
Tibeingana Manasseh

= (o1 = E*
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LIMITED
Kasokoso Road Kireka
P.O.Box 73293 Kampala
0772 853571 or 0701

853377

beruinvestments@gmail.
com
Rwebiraro Benson

BILTON (U] LIMITED
Plot 79 Bukoto Street -
Kamwokya
PO.Box 109092 Kampala
0753 5209772

biltonugltd@yahoo.com or
bigirwadouglas@yahoo.com
Bigirwa Douglas
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BMCE SERVICES LTD
Plot 1420 Block 216, Wamala
Rd, Bute Ntinda
PO.Box 70422, Kampala
0776 337674
bmceservices@gmail.com
Brian S. Musumba

it ;'-'Pl'lﬁ MEERING SERVIOES LTD:
"F alimrvimg £ voviloars

SERVICES LTD
Plot 2D/E Nakasero hill road
P.O Box 8054, Kampala
0414231542 or +256
776464078
bmp.engineeringservices@
gmail.com
WWW.
bmpengineeringservices.
com
Mukonyezi Francis Odur

=
Capitai'l

Lesgistics & Canttruction

CAPITAL LOGISTICS &

CONSTRUCTION LTD
Plot 9/10 Chwa 2 Close,
Mbuya Hill
PO.Box 22251, Kampala -
Uganda
0782772015 or 0772720777
capitallogistics.co.ug@gmail.
com or
info@capitallogistics.co.ug
James Yefeho

CK ASSOCIATES LIMITED
Acacia Business Centre, 1st
Floor (LG Building)

Plot 1-3 Spring Road Bu-
golobi
P.O. Box 6683 Kampala.
0393 206405 or 0772 602265
mail@ckassociatesug.net
Charles Batanudde Kironde

—— —

“f B
BOLT CONSTRUCTION
COMPANY LTD

Cynthia house Kawuku,
Kisubi Entebbe Road
PO Box 10462, Kampala
Uganda
0772 466390
a_mukiibi@hot,mail.com
Mukiibi Andrew

CMD INVESTMENTS LIMITED
Plot 28, Kimera road, Ntinda.
PO.Box 8141, Kampala
0414 697448 or 0704
495658
cmd.consults@yahoo.com
Sebyala Moses Kiwanuka

G
G
wild Bozo

BUILD BASE ASSOCIATES

wiLn
Plot 724/5 Theta building —
Mawanda road
0772 609863 or 0772
186595
buildbase2011@live.com
Asaba Stephen Irumba

stal*Consult

CRYSTAL CONSULT (W)

LIMITED
Plot 568 Rubaga road.
PO.Box 3131 Kampala.
0414 271170 or 0775 660746
sales@crystalconsultgroup.
com
www.crystalconsultgroup.
com
Bbale Robert

DANSEM CONSTRUCTION

COMPANY LTD
Plot 163 Ntinda - Naalya
road, Mt. Olive building.
PO Box 29552 Kampala
0701 510877
dansemltd@gmail.com
Wadda Fred

DEHA INVESITEES LTD
Kyambogo Road - National
Council
PO Box 101150 Kampala
0772 068523
dehainvesiteesltd@gmail.
com
Mutebi Hamuza
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DOXA ENGINEERING (U LTD
PO Box 2577, Kampala -
Uganda
0777 615952 or 0702 234159
andrew.doxa@yahoo.com
or doxa.engineering@yahoo.
com
Agaba Andrew

DYNACO l'I'Il
Plot 251 Kyebando-Kisalo-
salo road, Bukoto
0772 630834 or 0414 691834
dynacolimited@gmail.com
Eng. Jonathan Tugume

FLEXIHOME LIMITED
Alpha Home Décor Building,
Level 1 Plot 15 Ntinda Rd,
Ntinda.

PO Box 36582, Kampala
0414-690798 or 0782-
454041
aroriza@flexihomes.net

Aaron Ahikiriza

EARLS ASSOCIATES LTD
Plot 400 Balintuma Road,
Kampala
P.O Box 9894 Kampala
0705 559748
earlsassociatesltd@gmail.
com
Arthur Akwebembeize

GAT CONSULTS LIMITED.
Plot 205 Hills House,
Entebbe Road
PO Box 37067, Kampala
0414 580472 or 0772438420
gatltd@yahoo.com
Mugizi Leonard

EMPA ASSOCIATES LTD
Plot 439 Kyadondo Rd,
Kansanga, Kampala
PO Box 102516, Kampala -
Uganda
0393 239115 or 0772
411355
empaassociates@gmail.com
or emwodujude@gmail.com
Emwodu Jude

CONSULTS UG LTD
Off Kyaliwajjala-Kira road
along church road, Plot
CHo18.
PO Box 7329, Kampala -
Uganda
0394 854329 or 0770
953971
enveengineeringconsultsug-
ltd@gmail.com or info@
enveengineeringconsultsug.
org
www.enveengineeringcon-
sultsug.org
Oita Charles

7 PRIME

G7 PRIME LIMITED
Plot 4786, Bukasa close,
Muyenga - Makindye
Kampala
PO Box 1882 Kampala
0393 236115 or 0781 438345
or 0772 799250
inquiries.g7@gmail.com or
gilbertmb@gmail.com
www.g7prime.com
Gilbert Masiko or Gumisiriza
Birantana

GLOBAL 21ST ENGINEERING
LTD

Plot 2 Colville Street, Shu-
muk House, Kampala
0706 094949
global21stengineering@
gmail.com or mugenyi-
henry@gmail.com
Mugenyi Henry

HEBRON III\IES'I'MEHTS l'I'I)
Plot 433 Jinja Road
Kazinga Bweyogererre
0772 422359
samkibbe@gmail.com
Samuel Kibbe
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ISB CONSULT LTD
ISB Towers, Plot 1835, Block
12, Erisa Nkoyoyo Rd, Kisenyi
PO Box 5293, Kampala
+256 784780533
isb.consult.ltd@gmail.com
Ivan Ssewankambo

(HBL)

HOME BUILDERS LTD
Plot 640, Block 195 Kyanja
Gayaza Road
PO Box 2771 Kampala
0414 389122 or
+256782584803
homebuilders_hbl@yahoo.
com
www.hbl.co.ug
Wamala Collin

MADIKA GENERAL SERVICES
LTD

Papa Paul Road, 103237 I

Kampala, Rubaga Division
North
PO Box 103237, Kampala
0393242043 or 0772322246
madignltd@gmail.com or

matovualoys@gmail.com l
Matovu Aloysius |

MASON CONSULT LTD |

Bweyogerere, Kito Zone
PO Box 37322, Kampala
0772392817
jedimu@masonconsult.co.ug
Edimu Ivan

JINAKO ENGINEERING
WORKS LTD

1st floor ,Fal Petro station
Arua along Kampala Arua
Highway
PO Box 85, Arua
0393242924 or'0787261244
management@jinako.co.ug
www.jinako.co.ug
Omia Mudasir Obiga

MEJARUDA ENTERPRISES
COMPANY LTD

Rwenzori School of Nursing
Building

Plot 123-129 Kabarole Road

0772337176/0702693995/07
02463339

mejarudaenterprisecoltd@
gmail.com

Mulhumbira David

KALEETA CONSTRUCTION

LIMITED
Plot 178 Block 4, Nume Zone
PO. Box 1138 Kitovu, Ma-
saka.

07038 63983 or 07017 63249
kaleetaconstruction@yahoo.
com
Denis Mulindwa or Matovu
Paul

. MOHA
@ CONSTRUCTION
LIMITED

MOHA CONSTRUCTION LTD
Kinawataka Road near
Namboole Stadium
P.O Box 35853, Kampala
0759736444 or 0772753851
mohaconstructionltd@
gmail.com
Kitaka Mohammed

KENVIN COMPANY LTD

Plot 8/10 Kampala road.

Uganda House Building,
Third floor.

0772 594960 or 0782
604047
kenvinuganda@gmail.com
Nayabarema Vincent or
Ahabwe Keneth

PIERA HOUSE ENTERPRISES
Plot 5 Lapori, Moyo road —
Moyo District
0772845017 or 0779572019
drichilerobert@gmail.com
Drichi Robert

PRAND ENGINEERING LTD
Plot 17 Ntinda Avenue,
Minister's Village Ntinda
PO Box 25728 Kampala

0392 177897 or 070333 1129
info@prandengineering.
com or kabondo@
prandengineering.com
Kabondo Arthur

=0

FROVIGE INTERANTIGNAL LTE

PROVIDE INTERNATIONAL

LIMITED
Plot 57 6th Street Industrial
Area — Kampala
0772520268 or 0772687477
provideinter@gmail.com
Duncan Mwesigwa

et

ROVA CONSTRUCTION

COMPANY LIMITED
Plot 4614, Valley View Lane,
Kyanja — Kampala
PO Box 33679, Kampala
+256 393 208 944 or 0774
983365
info@rovaconstruction.com
www.rovaconstruction.com
Apondo Ronald

RUBRIMA AFRICA LTD
P.O Box 1023, Kyenjojo
0772 186595
rubrimaafricaltd@gmail.com
Joshua Ategeka

ROSANAH INVESTMENTS LTD
Kireka - Jinja Road Lico
Holdings Building
PO Box 101126 Kampala
0704912244
rosanahinvestment@gmail.
com
Kagulire Nathan

SAED TECHNICAL SERVICES

[1]1]
Plot 400 Balintuma Road,
Kampala
PO Box 25667 Kampala
0782 868821
saedservices@yahoo.com
Mugyenzi Edward

REDDY’S BOREHOLE &
TECHNICAL SERVICES LTD

Kawempe, Kalerwe — Tula Rd
P.O Box 10940 Kampala
0755 234234 or 0776 234234
rbtsltd.ug@gmail.com
Marapareddy Gari Udaya
Bhaskar Reddy

SANITRATION AFRICA LTD
Plot 1 Lourdel Road, Floor 6
Nakasero
PO Box 22499, Kampala
0756782657
smalinga@sanitationafrica.
com

Samuel Malinga

ROYAL TRANSIT LTD
Plot 22 Kisota Road Kisasi
0772 361904
royaltransitO@gmail.com
Mukonyezi Tadeo

SANIX TECHNOLOGIES

LIMITED
House No. 16, Charles
Lwanga Road, Ministers Vil-
lage - Ntinda

P.O Box 70287, Kampala
0782728994 or 0787552279

info@sanixtechnologies.

co.ug
Nicholas Mwesigye
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SANY VENTURES LIMITED
Ntinda - Kisasi Road
P.O Box 6624, Kampala
0705871628
niwandy@gmail.com
Niwamanya Andrew

=
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LIMITED
UMA Showgrounds, VIMTO
building, room 2.

PO Box 1132 Kampala
0772/0712457348
shepherdsservices@gmail.
com
Nicholas Masete

TRADINT LTD
Plot 828 Makerere Kavule -
Bombo Road
PO Box 7408, Kampala
+256 784491660
tradint2001@gmail.com or
katoloogo@gmail.com
Katoloogo Charles Robert

CLASS A-5 CONTRACTORS

Annual contracts below UGX 1Bn

WANGI GENERAL ENTER-
PRISES LIMITED

MainStreet Plot 99, Tororo —
Jinja Higway
PO. Box 47, Bugiri.
0772 324476 or 0702 324476
wangigeorge@yahoo.com
Wangira George

ABOYE TECHNOLOGIES
LIMITED

Angwee South, Abim Town
Council — Abim District
0772845735 or 0751845735
or 0774666322
aboyetechnologies1@gmail.
com
Eng. Oyoo Eliseo

# sprinktech

SPRINKTECH LIMITED
Plot 2-4, 7th Street, Kampala
Industrial Area, suite 13, Ox-

ford station
PO Box 103460 Kampala
0393 240 788 or 0779

923702 or 0776 018705
info@sprinktechug.com or
pidson@sprinktechug.com

or jm@sprinkteckug.com
Abaho Pidson or Javan Mu-

kundane
www.sprinktechug.com

ﬁ WAKD COASTRUCTION LTI,

WAKO CONSTRUCTION

LIMITED
Plot 36/F Katalemwa, Mper-
erwe — Gayaza road.

PO Box 40338, Kampala
0779769222
akorobs@yahoo.com
Akona Robert

ey N

AL-MUBARAK GO"TBAGTING

LTD
Plot 1021 Bweyogerere -
Kirinya road
0704 603198
almubarakcontractingltd@
gmail.com or otwanejesse@
yahoo.com
Jesse Otwane

CME ENTERPRISES LIMITED
Plot 15 Oyite Ojok road. Lira
City
PO Box 948 Lira
0772446135
enterprises.cme2000@gmail.
com
Eng. Ojilong Charles

Builders (U) Ltd

STRATEGIC BUILDERS (V)

LIMITED
Mukwano Mall, Shop No. UG
88, Kyaggwe Rd, Kampala
P.O.Box 28328 Kampala
0776 526878
info@strategicbuildersug.
com
Eric Kamuru

6“& Strateqic

F

A

IWIM SERVICES LIMITED
Kisozi Complex, Plot 8 Kyag-
gwe road
PO. Box 30582, Uganda
0782 454568
wimserviceslimited@gmail.
com or info@wimservices.
com
Katumba Allan

AGFINT
BUILDERS LTL
BAKHIT BUILDERS LTD
Plot 49B, Arua - Pakwach
Road. PO Box 679 Arua
0772374727
owachgiu2011@yahoo.com
or owachgiu2015@gmail.
com
Owachigiu Abdurahman

CRANE ALUMINIUM &
CONSTRUCTION LIMITED

Plot 241 Namanve Kiwanga
road
P.O Box 70667 Kampala
0772 612848 or +256 702
612848
cranealumi@gmail.com
Stephen Kidasa

a Far High Qualty Cherd Fooesed Srodenl £
Civil Eagirssnng Seletinns.

SQ STRUCON LIMITED

STRUCON LIMITED
Plot 26 Kimera Close Naguru
PO Box 6337, Kampala
0392 419598 or 0782 028035
struconlimited@gmail.com
or p.aikoa@yahoo.com
Eng. Patrick Aikoa

-
-\‘: W. WATER
» W O R K 5§
. WATER WORKS LIMITED

Plot 170 6th Street Industrial
Area, Kampala
P.O. Box 29589, Kampala.
0393 239480 or 0777 183369
wwaterworksug@gmail.com
www.waterworks.com
Water Cuccu

BYGRACE CONSTRUCTION
& GENERAL ENTERPRISES

LD
Kirombe North A Lira City
West Division Lira City PO.
BOX 570/902 Lira
0782 612047 or 0770 746146
acimajbv@gmail.com or aci-
majbygrace@gmail.com
www.bygraceconstruction.
com
Kana John Bosco

r_i.'"-"‘.p iy

CRISP CONTRACTORS LTD
Plot 88 Luthuli Avenue
Bugolobi Kampala
P.O. BOX 102085 Kampala
Uganda
0777 147607 or 0772212100
crispcontractors@live.com
Francis Kazinduki

OAJRARK

DA TRACK LIMITED
Plot 932, Block 223. 2 floor
Ebenezer house Kireka-
Namugongo Rd. Opposite
Uganda martyrs hardware
0772978870
info@datracklimited.com
Katongole Christopher

CHAMIL INTERNATIONAL LTD
Kagadi Town Council,
Kibaale District
PO Box 97, Kagadi
0782587222 or 0782513085
chamilinternationalltd@
gmail.com
Kagwa Milton

2
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DACOSI LIMITED

DACOSI LIMITED
Plot 2602, Block 216 Ntinda-
Kulambiro Road
0752636110 or 0754535204
or 0392002613
dacosi2010@gmail.com or
kishaija.pk@gmail.com
Paul Kishaija
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4 / MOLECULE INVESTMENT (U)
friendship.charles4@gmail. Moller David legend.ug@gmail.com S5 “ns v
com or friendship.uganda’7@ Gerald Tumwine o
gmail.com PO Box 1667, Lubiri ring
Okidi Charles O77£%a8do420
2 . AR T8 ndiwalanapeter@gmail.com
g d__l/ — Ndiwalana Peter
T LUPAI INVESTMENTS MONVI LOGISTICS LTD
JITPROJECTS LTD LIMITED Kawempe — Kampala District
Garage Street Kabale Mu- Entebbe Road, RIOS Bar PO Box 25367, Kampala
HENRITAH INVESTMENTS nicipality Building Opposite Lweza +256 782874185
WD P.O Box 306, Kabale Clays After The Tamales

- . : : ). Monday Moses
Division. Mukono jitprojectsitd@gmail.com info@lupaiinvestments.com
Muniéipality Turihohabwe James John Kizito
a PO Box 2207, Kampala %
0772 971688 or 0758 287097 ,r-']—__,-—
mugagahb@gmail.com
" Mug%g%a Hen%y Bukenya s (U) LIMITED PERFECT MULTIPLE
ENGINEERING &
FULL DOSE ENGINEERING LTD KAVCON (U1 LTD CONSULTANCY SERVICES
Aliker Road, Gulu Lugalama Shopping Centre,
Municipality Ntinda. Wi .
PO Bex 721 Cullu PO Box 28785, Kampala Namanve Indgsﬁrlal Park,
0782172689 0393514613 or 0772 507560 plot 2420 Jinja road

DADASA SERVICES LIMITED

Plot 32 Hobert Street,
Masaka City

PO. Box 1484, Masaka

0777378841 or 0755402484

info.dadasaservicesltd@

TARBCO

EXPONENTIAL VENTURES LTD
Plot 1088 Kozi House —
Ntinda Kiwatule Road
opposite Total Kiwatule

Y .y

HEAVY INVESTMENT LIMITED
PO Box 551 Kakumiro

Plot 105, Mainstreet, lganga

KEMI UGANDA LTD
Plot 65 Yusuf Lule Road,
PO Box 27258 Kampala

0772 622850
jeffers72stj@gmail.com or

Plot 954 Kintu Rd, Kitintale,
Nakawa Division.
PO Box 2359, Kampala
‘0392960279 or 0772494329

Laroo-Pece Division
PO BOX 1538 Gulu City
0779937284

P.O Box 505, Mbarara
0705095355 or 0774229682
mollerdavid17@gmail.com

Bukeerere Parish, Goma

fudel2012@gmail.com
Kidega Michael Wilberforce

0775139493 or 0702849290

kavconlimited@gmail.com
Andrew Kavuma

gmail.com 0783689997 or 0772434689 kemiugandalimited@gmail. | | Mawandafoad Kawempe
or highfahad2000@gmail. fatumanassiri@gmail.com com VIS
com vvvvvvheavy%\g/]est.com Tumusiime Stephen P.0.Box 21058 Kampala -
Mubiru Fahad Nassiri Fatuma Uganda
KRUT SUPPLIES AND LOGIS- 0707-661293
INTERBUILD TECHNICAL TICS LIMITED malt_u_ltd@yahoo.co.uk
SERVICES [TD PO Box 57 Arua Alice Bongyeirwe

0706176221 or 0781598895

LT | - et
MALT (U LTD
Plot 1547 Block29 100m off

. : krutsupplies@gmail.com MBAFAKOKI PRODUCE
Municipal Council :
ETABCO PANAFRICA LIMITED PO Box 539, Iganga Rarung] £ Mpoza ENTERPRISES LTD
Plot 209, Old Kira road, 0772 500859 KARUKANA ENTERPRISES P.O Box 4 KaruguuzaKibaale
Bukoto Kampala fmusenero@gmail.com 0751295530
PO Box 819 Kampala Musenero Fredrick LIMITED semgeofrey@gmail.com
0779079883 PO Box 71 Kagadi. Zziwa Joseph
khaled@etabcopanafrica. 0772 367240
com JAMI CONSTRUCTION COM- ekarukana@yahoo.com
Khaled Al Alem PANY LTD

Karungi E. Mpoza

KRA KONSTRUCTION LTD
Plot 925, Mambusi Building,
Bukoto Kira Road Next to

L jmwedde@yahoo.com or Kenjoy Supermarket MBASA INVESTMENTS (U)
04 jamiconst@yahoo.com 4256702565026 o LTD
200 772 0r 0706 ] Can. Eng. Jonathan Mwedde 0777062787 PO Box 38 Kagadi District
admin@exponential.ug krakonstructionltd@gmail. 0392 961988
Doug|as Ndyagumanawe i Kasi NCO;nN | baﬂku“zeabwoo“@gma“,
vk~ asirye Nasif Nalumoso com
SR MO ANG [Z\'i] J[TNIA‘T Bankulize Zakalia
) -ﬁr*. :\\\ i Trgneesrlng Sl ey,
= N’-? 2\ - LEGEND CONSULTANCY (U}
M JIT MAT UGANDA LTD LTD
Plot 11, SalimBey Road, Plot 1 Millie Lane, Ministers 3
FRIENDSHIP (U) LTD Ntinda - Kampala village, Ntinda. .,

PO. Box 24644, Kampala
0712354299 or 0704354299
or 0782377873

MBASA PVESTMENTS (LHLTD

0393194352 or 0708 437098

MOLECULE

IMVERTMENTE U LT

monvilogistics@gmail.com

0776 744885
sales@pmecs.co.ug
Nkooka James
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RAPID CIVIL CONTRACTORS

& FABRICATORS LTD
Plot 4551, Kireka — Kampala,
Kireka — Namugongo Road

Next to Jesa Milk Depot
0703817576 or 0782699194
info@rccf.co.ug or alfred-
onyang@gmail.com
Onyang Alfred
www.rccf.co.ug

SEMWO CONSTRUCTION
COMPANY LTD

Faibah Plaza, Luwumu Street
Mubaraka’s Building. Kihihi
Town
Council, Kanungu District
0392 944595 or 0702 333006
or 0782 434660
semwo2000@yahoo.co.uk
Semwogerere Moses

R.B MUBIRU SERVICES
Hobert street, Opposite Ma-
rie stopes, Masaka city PO
Box 66 Masaka
0754367511
husnal966@gmail.com
Kibuuka Saidi Mubiru

———

SmartFloors

SMART FLOORS LTD
Plot 1818 Tank Hill Road,
Muyenga
PO Box 96, Kampala
+256 772403828
info@smartfloorsafrica.com
Silas Katonyera

. I

STANDARD SIGNS

CONTRACTORS LTD
Plot 2065, Kasokoso Rd,
Kireka.

PO Box 23545, Kampala
0393 264340 or 0772 611816
or 0703976303
mail@standardsigns.co.ug or
geoffreyomara@gmail.com
www.standardsigns.co.ug
Omara Geoffrey or Ajok
Proscovia

WINRAR SERVICES LTD
Akamwesi Building, Nakawa.
PO Box 1328, Kampala
0777202340 or 0393242805
winrarconstructionservices@
gmail.com
Mugerwa Raymond

REENBOOG CONSTRUCTION
SERVICES LTD
Buziga
PO Box 35879, Kampala
0759653705 or
+256788653705
reenboogconstruction@
gmail.com
WWW.rcsug.com
Mariam Namiya

S5—-M CATHAM

S-M CATHAN PROPERTY

CONSULT LTD
SKAS house, plot 180,
Namuwongo road
0414375797
smcathan@gmail.com
MugishaTuryahikayo Allan

[ " EDMACE ]

TEDMACK ENG WORKS LTD
Plot 1996 Block 192 Buwate
Kiira Municipal Council
Plot 243 Mubangizi rd —
Ruharo Mbarara branch.
0782 475620 or 0701 475620
tedmack008@gmail.com
Agaba Edwin

Zlib-ﬂ

ZILLON INVESTMENTS LTD
Namasuba along Better View
Road
PO Box 30399 Kampala
0772 841600
zilloninvestments@gmail.
com
Muwonge Robert Kyazze

RN

Rim Mjse Builders Lid

RIM — NJEE BUILDERS LTD
Bunyonyi Drive, Kataza —
Bugolobi, Kampala
PO Box 4301, Kampala
0772500830 or 0752515518
rimnjeebuilders@yahoo.com
Njenga James

SASALI CONTRACTORS LTD
PO Box 14 Kagadi District
0772333783
mugisaeddy2002@gmail.
com or mugisapedrofred@
gmail.com
Mugisa Edward

o ""‘\..___
SEYLIGHT GENMERAL
SERVICES LTD

SKYLIGHT GENERAL SER-

VICES LIMITED
Hoima Road, Kyoga — Na-
musera Next to Hass Petro

Station.
P.O Box 4325Wakiso Uganda
0783303748 or 0704 142280
skylightgeneral@yahoo.com
or wanemaleo@yahoo.com
Wanema Leo

WINLINK TECHNOLOGIES LTD
Kagadi North, Kagadi Town
Council.

PO Box 102, Kagadi
0774117454
winlinktechnologies86@
gmail.com
Makumbi Moses

ZOPAH UGANDA LTD
Kireka Kamuli Road opposite
Fairway primary school
0776 754088
zopahug@gmail.com
Ntege Gonzaga

CLASS B-1

Manufacturers of construction materials

HOLDIKNGS LLTD

SHAPAM HOLDINGS LTD
P.O Box 38 Kagadi District
0785 534098
birungiteddy2020@gmail.
com
Birungi Teddy

%F-’ e SOCETE
-<SECO

SOGETE ECO HOLDINGS LTD
Martyrs Way Road, Queen
Maxima Rd Ministers Village.
PO Box 72725 Ntinda, Kam-
pala
0782 842333 or 0777 228585
secretariat@soceteeco.co or
pdg.ouattara@soceteeco.co
Mapasi Ouattara Mohamed

< Kampala
L‘ Cement Co Ltd

-Bulld with Confidencs

KAMPALA CEMENT COM-

PANY LTD
Plot M417 Kinawataka Link,
Nakawa (Opp URA Head-
quarters)
+256 752 914914 or 0200
999777/888 or +256 752
914018
sales@kampalacement.com
www.kampalacement.com
Kapil Kumar

COLOUR YOUR WORLD

LIMITED
Plot 28 Kyaggwe, Block 112,
Kolo, Mukono.

0414 342070/1 or
0200529801/4 or
0752868139
info@kansaiplascon.co.ug
www.kansaiplascon.co.ug
Kato Moses
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MULTIPLE INDUSTRIES LTD
Plot 13/23, 8th street
industrial area.

PO Box 20166 Kampala.
0414 236021/22
automotive@
multipleindustries.
com or dipanjan@
multipleindustries.com
www.multipleindustries.com
Dipanjan Ray

Q Steel&Tube

STEEL AND TUBE

INDUSTRIES LTD
Deals house, Mukabya
Road,Nakawa Industrial area
0312261283 or 0414 287950
info@stil.co.ug
www.stil.co.ug
Aloysius Ntambi

CLASS B-2
Agents & Suppliers of construction
materials and equipment

AK ILI

& sl

ACHELIS (U] LIMITED
AKILI House, Kampala Indus-
trial & Business Park, Roof-
ings Road, Plot 988 Kyaggwe
- Namanve
PO Box 7198 Kampala.
+256 200 800 500 or +256
200 800 510 or
0752 778899
achelis.uganda@achelis-
group.com or hans-georg.
hinterberger@achelis-group.
com
www.achelis.net
Hans Georg Hinterberger

CONPRO LIMITED
Kijabijo, Gayaza - Kalagi Rd
PO. Box 22173 Kampala
0752470057 or 0772789721
rnsereko@gmail.com or rn-
sereko@kardsinvest.biz
Robert Nsereko

AFRICA ROAD FIIIIHI'I'IIIIE

1]/}
Plot 2065, Kasokoso Road,
Kireka.

PO. Box 23545 Kampala
0704786454 or 0772611816
jesse@afroadfurniture.co.ug

Jesse W. Emuge

(o P25 DAVIS &
SR

DAVIS & SHIRTLIFF

INTERNATIONAL LTD
JR Complex. Plot 101 Jinja
road.

PO. Box 22824 Kampala
0414 346335/8 or 0740
825806
d&s@ug.dayliff.com
www.davisandshirtliff.com
Milly Kure

Wi=r—_ AT
FEEF [y

BANZHANG INTERNATIONAL

INVESTMENT GO. LIMITED
Plot 7 Ntinda Suna Rd
P.O.Box 200354 Kampala
07402104333 or 0777753023
weichaiuganda@gmail.com
Joseph Cui

B % Lk

Q

O

Doulble
DOUBLE Q CO.LTD
Kasumba Square Busega,
Kampala

0757052515

gquganda.jack@gmail.com

www.doubleq.co.ug

Jack Wang

—

=1 =

GANATRA PLANT &
EQUIPMENT LIMITED

Plot 28, showroom 4,
Pioneer House, Jinja road.
+256 709160528
sales@gpe.co.ug
www.gpe.co.ke
Amit Sherma

S 0AT

MANTRAC UGANDA LIMITED
Plot 17/41, 7th Street
Industrial Area. PO. Box 7126
Kampala
0312 330600 or 0756268722
info@mantracuganda.
com or ebuhweire@
mantracuganda.com
www.mantracuganda.com
Buhweire Elizabeth

L,
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VICTORIA EQUIPMENT

LIMITED
Plot 106B, 106 Fifth St,
Industrial Area
P.O. Box 104587, Kampala,
Uganda
0414256025 or
+256754720735 or +256
770834765
info.veq@gmach.ug
www.victoriaequipment.
co.ug
Tamale Umar Faifah or
Raymond Kyaze

Niletrac

NILETRAC UGANDA LIMITED
Plot M424 Factory road
- Henley business park,
Ntinda Industrial area
0414505777 or 0701 029855
sd@niletrac.com
Ali Mohamed or Samuel
Kanagwa

@I’HR‘II SIA
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PRAYOSHA ENTERPRISES

LIMITED
Plot No. 642, Block 33, Off
Mutundwe road, Nalu-
kolongo Industrial Area.
PO Box 12452 Kampala,
Uganda.
+256414273461
info@prayoshaent.com
Ramji Swaminarayan

~'\"'EI WATEH
NSI WATER LIMITED
7th Street Industrial Area
Penn station Building, Suite
11&12
PO Box 73500, Kampala
Uganda
0394802101 or 0776832120
info@nsiwaterug.com
amen@nsiwaterug.com
Amen Bulwadda

TERRAIN PLANT LIMITED
Plot 93, Lweza, Entebbe Next
to Mildmay Hospital
PO Box 23132 Kampala,
Uganda.
+256 393260086 or +256
772200951
sales@terrainplant.com
Steven Kisekka

et

TILE CENTRE LTD
Plot 91-93 6th street indus-
trial area
P.O Box 4009Kampala,
Uganda.
0758898736 or 0414345350
info@tilecentre.co.ug or jj-
uukohnry@gmail.com
Henry Jjuuko
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ASSOCIATE MEMBERS
CLASS D-1
International Associate Member

ELECTROMNIC
-\.(—M ETWORK

SERVICES LTD
ELECTRONIC NETWORK

SERVICES IMITED
Plot 818 Tufnell Drive
Kampla
PO Box 21941, Kampala
0392 897744 or 0782 422653
info@e-networkservices.com
or enetworkservicesltd@
gmail.com or abdul.

kawuulu@e-networkservices.

com
Kawuulu Abdul Mwanje
www.e-networkservices.com

£Z N

LIMITED
Plot 289, Block 221, Nakoosi
- Mukono.

PO.Box 16731 Kampala.
0414 572012 or +256 786
289992
info@uniengineers.co.ug
www.uniengineers.co.ug
Francis Otim

M UVLA

MUA INSURANCE UGANDA
LIMITED

Redstone House, 3rd Floor,
Plot 7 Bandali Rise, Bugolobi
0414349659 or 0200411300
infoug@phoenix-assurance.
com or infoug@mua.co.ug
Mukasa Latimar

—a

FREIGHT IN TIME (U)

LIMITED
Plot 20 Old Portbell Road
PO Box 70942, Clock Tower,
Kampala - Uganda
+256 414223999
commercialmanager.ug@
freight-in-time.com
www.freightintime.co.ug
Lucanus Angwenyi

CLASS D-2
Local Associate Members

Pq_j_wli_u_ﬁr RICA

POWER AFRICA (U) LIMITED
Plot 4725 Kisota Road, Kisasi
0772712812
md@powerafrica.co.ug
Serunkuma Herbert

'@; Ktedgonp Linted

RONTECH GROUP LIMITED
Musoke zone LC | - Nateete,
Rubaga Division
PO Box 12414, Kampala
0773429419
rontechgroup@yahoo.com
info@rontechgroup.com
Kibuuka Charles

S AMGUALIA BUSIKU
& CO. ADVODCATES

ANGUALIR, BUSIKU & CO.

ADVOCATES
Plot 4 - 5 Nyabong Road,
Suite 402 Floor BMK House
next to Hotel Africana
PO Box 27689, Kampala
0774477656
dangualia@yahoo.com or
angualia@lawyers-uganda.
com
Angualia Daniel

. PA X
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PAX INSURANCE COMPANY
LIMITED

Plot 3 Colville Street next to
Christ the King
PO Box 7030, Kampala
+256414233096/89 or
+256312266163
info@paxinsurance.co.ug
John Ssempeera

CLASS C-2
Annual contracts below 1Bn

MEASUREMENT SOLUTIONS
LIMITED

1st Floor, Konkomebbi
house, Kibumbiro trading
centre.

Busega, Kampala.
0772951371/ 0772 427193
rhona@msluganda.com/
simon@msluganda.com
Kokunda Barbra Rhona /
Simon Rwashana

TS MNIER -

TRANSTEL LIMITED
Plot 4, Muwesi Road,
Bugolobi Industrial Area.
P.O Box 27790, Kampala
0754712345 /0752777799
amar@transtel.co.ug /
paul@transtel.co.ug
Amar M. Thakrar / Paul C.
Kokeyo

(s

Cairo Bank

Wgardas

LIMITED
Plot 16 Mackinnon Rd,
Nakasero — Lotis Towers.
PO Box 7052 Kampala
0800 211025 or 0776
110456
feedback@cbu.co.ug or
christine.birungi@cbu.co.ug
Birungi Christine

SMART
COMPLIANCE

SMART COMPLIANCE

LIMITED
Ntinda Shopping Centre,
Third Floor, Room E13
PO Box 1071 Kampala -
Uganda.
+256788 300001
info@smartcompliancelim-
ited.com
www.smartcompliancelim-
ited.com
BBaale Francis

S,

VOLCOM TECHNICAL
BERVICES LTD

VOLCOM TECHNICAL

SERVICES LTD
Najjera Kiwatule Road
0776153606
tomndawula@gmail.com
Mwebaze Emmanuel or Tom
Ndawula

MULTILINES INTERNATIONAL

IMITED
Plot 3 — 5 Portbell Road,
Nakawa Business Park, 2nd
Floor Block A
PO Box 70562 Kampala —
Uganda.
+256 414 253892 or 0772
200031
multilines@multilinesint.
com or geraldmukyenga@
multilinesint.com
Gerald Mukyenga

F(swico

STATEWIDE INSURANCE CO.
(1]

Plot 1 Bombo Road Sure
House
Plot 63 Masindi Port Road
0312262119
swico@infocom.co.ug
Joseph W. Kiwanuka
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UGANDA DEVELOPMENT XENTE TECH LIMITED
BANK LIMITED Ntinda Complex, Block D
Plot 6 Nakasero Rd, Rwen- PO.Box 12110 Kampala
zori Towers, 1st Floor, Wing +256 753 188994
B, Kampala business.ug@xente.co or
PO Box 7210 Kampala — Support.ug@xente.co
Uganda. Tukei Lyn
+256772 648300 or
0783785135
info@udbl.co.ug or jotto@
udbl.co.ug
James Otto
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UNABCEC EVENTS & J
PUBLICATIONS CALENDAR *‘
2023 5

S/IN EVENT MONTH

1 CHARITY WALK FOR KARAMOJA | = February

&
2 SENSITIZATION WEBINARS/ + February, I
MEMBER TRAINING o April, . Tk
. « June,
s August, \ =+
' « October,
& « December

GULU REGIONAL NETWORKING
EVENT

March

THE CONTRACTOR MAGAZINE
ISSUE 20

UNAEBCEC @ 30 CELEBRATIONS
& STAKEHOLDERS'
ENGAGEMENT FORUM

June

June

6 CEOs SOCIAL EVENING s September

30™ ANNUAL GENERAL » December
MEETING

THE CONTRACTOR MAGAZINE
ISSUE 21

Decembear

Sponsorship is open for all events on first-come first-served basis. Contact the
Secratariat for more details.
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UNABCEC

BE PART OF OUR GRADVUATE
TRAINING PROGRAM

Early experience to the young construction professionals provides an
important stepping stone into their careers.

Support the program by taking up graduates from the list of short- listed
candidates available at UNABCEC secretariat for hands on training.

Benefits of the program to your business

o Tap into the benefits inherent to the young person,
such as greater flexibility and willingness to
learn, innovation and energy, higher skills and a

greater optimism

o Benefits connected to workforce development and
growing your own workforce, such as enhanced loyalty,
reduced turnover, shared organizational culture,

attracting talent and preparing for the future

Benefits occur through greater workforce
diversity, such as insights and connections
to the market and customer base

o

0 Greater cost-effectiveness due to no
recruitment cost.

Visit www.unabcec.co.ug to learn more
about this program
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For 3 decades, UNABCEC has been and continues to be the voice of construction
contractors in Uganda. Join us to celebrate our 30th Anniversary by sponsoring the
publication of the next issue. Contact the Secretariat for details.



